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Direct access to market information is made possible 
through ICTs whose use is actively promoted by CTA

At the CWA, CTA and its partners explored how 
climate change affects fisheries and livestock

Three CTA development briefings were dedicated to 
the potential of agribusiness to drive economic growth

In 2014, CTA actively celebrated  
the International Year of Family Farming
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CTA played a proactive role in focusing global attention on issues related to smallholder farmers, including food and 
nutritional security, resilience to climate change and the transformation of small-scale farming into a viable business.

CTA organised a number of activities around the International Year of Family Farming. Our website documented 
success stories from ACP countries, providing an insight into the impact of our work and that of our partners, on the 
lives and welfare of small-scale farmers. Two CTA magazines, Spore and ICT4Ag, published special issues on family 
farming. To coincide with our 30th anniversary, we published Stories of Change, which provides an insight into CTA’s 
interventions with our many partners over the past decade and the difference this is making for our beneficiaries.

We also co-organised one of the most successful annual conferences in recent years. Held in Nairobi, Kenya, the 
conference – Fin4Ag: Revolutionising Finance for Agri-Value Chains – was the largest ever held on the subject, 
attracting 807 participants from 81 countries. The conference brought together a distinguished cross-section of 
agriculture and finance ministers, central bank governors, agricultural experts, farmers and representatives from the 
private sector. It stimulated debates that continue to resonate on the international public policy agenda.

CTA worked closely with the European Commission, FAO and the World Bank Group to develop a Framework for 
Joint Action on Nutrition-Sensitive Agriculture. This was launched at a side event during the International Conference 
on Nutrition (ICN2) in November in Rome.

During 2014, we prepared Regional Business Plans for each of the six African, Caribbean and Pacific (ACP) regions 
where we work to shape our activities over the coming years. The plans, which will be implemented in tandem with 
our new partnership strategy, identify region-specific issues for CTA’s intervention. They will help us to realign our 
work to match the priorities of our regional partners, mobilise additional resources and ensure that we have an even 
greater impact on the ground.

Michael Hailu

CATCHING UP 
WITH THE FUTURE 
2014 has been a landmark year for smallholder agriculture and CTA 
alike. It was the United Nation’s International Year of Family Farming 
and the African Union’s Year of Agriculture and Food Security. It was  
also CTA’s 30th anniversary. There were many notable achievements.
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8
967 27,700

KEY FIGURES 
FOR 2014

         With its regional plans, CTA is 

realigning its work to better match 

the priorities of its regional partners, 

and to ensure that we have an even 

greater impact on the ground.

“
“ 

65
print and digital 

new books 
were published 
during the year

increase in the number of people 
trained by CTA and partners in Web 2.0 
and social media, of whom 51% were 

between 18 and 35 years old and  
40% were women

59%
of participants in the 2014 
Youth in Agriculture Blog 

Competition found a job or 
had new opportunities that 
improved their professional 

growth after the competition 

high-level experts and senior representatives 
attended Brussels, continental and regional 

development briefings 

subscribers to the CTA magazine on agricultural  
and rural development Spore/Esporo

hackathon in six  
Caribbean countries 

were held, involving over 
150 Caribbean youth

12.4%13,900
people/organisations subscribe to the CTA 

publications distribution service out of which 
1,970 signed up in 2014

807
individuals from 81 different 
countries participated in the 

Fin4Ag international conference 
organised in Nairobi, Kenya
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I
n 2014, CTA drew up its first Partnership 
Strategy. “In terms of strategies, this had 
been one of the missing links,” says Ibra-
him Khadar, manager of the Learning, 

Monitoring and Evaluation (LME) unit. “We 
have always taken partnerships seriously, 
but this is the first time we have had a com-
prehensive strategy which will guide our 
relationships with all our partners.”
Since it was established, CTA has worked 
with over 200 partners, who fall into four main 
categories: strategic partners, including regio-
nal organisations with considerable political 
influence; programmatic partners with whom 
CTA collaborates on multiple joint activities; 
project partners which CTA teams up with for 
specific projects or one-off interventions; and 
Friends of CTA – an alumni club of old partners.
  
“In the past, some of our partnership arran-
gements were fairly confusing,” says Ibrahim. 
“The new strategy and internal operational 
guidelines will ensure that we have much 
clearer relationships with our partners, and it 

A NEW PARTNERSHIP 
STRATEGY

will help CTA staff handle partnerships more 
efficiently.” 

The new partnership model provides CTA 
with an opportunity to fine-tune its approach 
to regionalisation. It is doing this by iden-
tifying a range of thematic priorities for CTA’s 
intervention in each region and by iden-
tifying which partners it should engage with 
to achieve the best results. This will ensure 
that CTA has an even greater impact in terms 
of achieving its strategic goals from limited 
resources.

Drawing on the preparatory work done du-
ring the formulation of the partnership stra-
tegy, CTA staff also prepared draft Regional 
Business Plans, which will shape the orga-
nisation’s activities over the coming years. 
The business plans identify region-specific 
priorities for CTA interventions in the six ACP 
regions. These will be described more fully 
in next year’s annual report, once they are 
fully operational.

The partnership strategy – as well as strate-
gies for fundraising and cooperation wit h the 
private sector – will provide essential support  
for the Regional Business Plans. 

STRATEGIC PLANNING

Last year’s annual report described how 
CTA’s LME unit launched a major study 
to assess the impact of its support on nine 
long-standing partners using its Capacity-
centred Impact Pathway Analysis (CcIPA). 
In October 2014, CTA co-organised with 
the Food and Agriculture Organization 
of the United Nations (FAO) an expert 
consultation in Rome to share experiences 
in programme evaluation and impact as-
sessment. The consultation was attended 
by 36 participants, including representa-
tives of 18 organisations involved in CTA’s 
CcIPA studies. “FAO was very interested 
in CcIPA, and our partners confirmed that 
it’s a system of evaluation which works 
very well,” says Tarikua Woldetsadick. A 
memorandum of understanding will be 
signed with FAO as a follow up.

MEASURING PROGRESS,  
CAPTURING CHANGE
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CHAPTER 1 
MARKETS AND VALUE CHAINS

C
TA’s annual conference – Fin4Ag: 
Revolutionising Finance for Agri-Va-
lue Chains – was held at the Kenya 
School of Monetary Studies in Nai-

robi, Kenya, in July 2014. The conference, 
which was co-hosted by the African Rural 
and Agricultural Credit Association (AFRA-
CA), was the largest ever held on agri-value 
chain finance, attracting 807 participants 
from 81 countries. They included many se-
nior decision-makers, including top execu-
tives of Central Banks, which have success-
fully stimulated lending to farmers in other 
parts of the world.

“This is not acceptable,” said Lamon Rut-
ten, CTA programme manager for policies, 
markets and ICTs. “Farmers are ready to see 
themselves as businessmen, rather than just 
subsistence producers, but investments 
need to increase for farmers to be more pro-
fitable and banks and financial institutions 
need to see farming as a business that is 
worth supporting.”
  
During the conference there were some 40 
sessions devoted to the three main confe-
rence streams: revolutionising finance for 
agriculture – the tools; policy development 

CTA’s 2014 annual conference on the financing of agricultural value chains was the 
largest ever held on the subject, attracting a wide range of interest from over 81 
countries. During the course of the year, CTA also worked with other organisations 
to develop curricula for training in agri-business and market development.

This is a subject of vital importance. Every 
year, African countries spend US$35 billion on 
food imports, but it needn’t – and shouldn’t – 
be like this. The continent has vast, untapped 
potential to satisfy not only its own needs, but 
those of other parts of the world by becoming 
a major exporter of food. But a variety of fac-
tors are stifling growth. One of these is lack of 
access to credit, with women faring far worse 
than men. Better access to credit, especially 
for smallholder farmers, could bring about a 
revolution in African agriculture. Indeed, in 
countries like Kenya, less than 10% of farmers 
have access to formal credit. 

REVOLUTIONISING  
VALUE CHAIN FINANCE
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HE Akinwumi Adesina, Minister of Agriculture and Rural 
development for Nigeria at the Fin4Ag conference

Discussions on how to bridge agriculture, farmers and  
the financial world keep going after the Fin4Ag sessions

for agri-value chain finance; and cross-cutting 
issues on agri-value chain finance. 

“One of the key messages to come out of the 
conference is that financiers need to gain a 
better understanding of agriculture, and far-
mers need to gain a better understanding of 
the financial world,” said CTA director Michael 
Hailu at the closing ceremony. “We need to 
build bridges between the two sectors, and 
I believe that this conference has shown how 
we can do that.”

“There was plenty of room for optimism”, 
according to Theo de Jager of the South 
African Confederation of Agricultural Unions 
(SACAU). Agriculture, he suggested, nee-
ded to follow in the path of communications 

technologies. “We went from the drum to the 
smartphone in two decades,” he said. “Ima-
gine if we did that for agriculture.”

Michael Hailu and Lamon Rutten both 
stressed the importance of feedback. Confe-
rences such as this are expensive, drawing 
heavily on taxpayer’s money. Had it all been 
worth it? Had delegates made new connec-
tions, learned new lessons, shared expe-
riences, and come up with new plans for 
the future? After the conference, delegates 
received questionnaires which encouraged 
them to share their views.

The conference was formally closed by 
His Excellency Felix Koskei, Kenya’s Minis-
ter of Agriculture, Livestock and Fisheries. 

“Countries don’t reduce their dependence 
on agriculture by getting out of it, but by 
getting better at it,” he said. And that would 
only happen if farmers had better access to 
affordable credit. This conference, he belie-
ved, had helped to identify the bottlenecks to 
creating closer relationship between farmers 
and financiers. 

For a fuller account of the conference, see 
the Spore dossier: 
http://tinyurl.com/p75csmj

See the post-conference report:
http://tinyurl.com/k5npl88  
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#1 MARKETS AND VALUE CHAINS

STRENGTHENING  
AGRI-BUSINESS AND  
VALUE CHAIN SKILLS

T
he future prosperity of ACP countries 
depends, to a considerable degree, 
on developing efficient value chains 
and agri-businesses. At present, 

most countries suffer from a lack of trained 
staff and this is one of the reasons why value 
chains are failing to fulfil their true potential. 

“We realised that there is a big disconnect 
between what agri-business and the private 
sector need in terms of their capacities and 
training, and what business schools and 
universities in Africa are offering, so we are 
now trying to fill this gap,” says Vincent Fau-
trel, senior programme coordinator for value 
chains at CTA.

At present, many ACP countries lack sufficient 
trained personnel with technical and mana-
gerial skills. The former includes knowledge 

of ICTs, post-harvesting handling and product 
quality, marketing and branding. Managerial 
skills include business management, logistics, 
accessing finance, communications, collabo-
rating and networking. Only a few universities 
and business schools offer relevant courses 
and these tend to be limited in scope.

In 2013, the Association of African Business 
Schools (AABS) and CTA, in consultation with 
the African Network for Agriculture, Agro-
forestry and Natural Resources Education 
(ANAFE), developed a curriculum on agri-bu-
siness and market development. This was the 
basis for two master classes in agri-business 
management, jointly organised by AABS and 
CTA in 2014.

The 3-day immersion master classes cove-
red a broad range of issues and opportu-

nities facing the agricultural sector. Topics 
included strategic thinking, opportunities in 
agri-food and agribusiness, change manage-
ment and innovation, people management, 
technology for agriculture, sustainability and 
leadership. The master classes involved 
case studies, simulation exercises, working 
groups, presentations, class debates and 
discussions. They benefited from contribu-
tions from teachers and facilitators from ACP 
countries representing the private sector, 
regional value chain associations and uni-
versities. They also included visits to com-
mercial enterprises.

Feedback from the East African master class 
was very positive. “All the course materials had 
very useful information both for learning what 
to do or what not to do, and at what level,” said 
Stanley Mwangi of Farm Concern International, 
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Kenya. “Practical engagement with industry 
players made it a real master class,”

“It’s been a very interesting eye-opener,” 
said Tabby Karanja-Lumumba of the Kenya 
Agricultural and Livestock Research Insti-
tute. “I feel empowered not only to work with 
entrepreneurs, but to be a successful entre-
preneur.” Prof. Leif Sjobom of IMD, a Swiss 

business school, described the master class 
he attended as “a very useful 3-day deep dive 
into African agri-business.”

CTA is now considering supporting this sort of 
generic training in other ACP regions. “We are 
also discussing with AABS the possibility of 
supporting similar courses for specific value 
chains,” says Vincent Fautrel. 

There is a big disconnect 
between what agri-business 
needs in terms of its 
capacities and training and 
what business schools are 
offering.”

Machinery at a commodities warehouse 
in Dodoma, Tanzania, East Africa.
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SMALLHOLDERS AND  
CERTIFICATION

MAKING HEADLINES IMPROVING DAIRY VALUE CHAINS 
IN AFRICA
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In 2014, CTA commissioned a study of the 
impact of certification schemes on small-
holder farmers. Conducted by Michael Kuit 
and Yuca Waarts from Wageningen Uni-
versity, Small-scale farmers, certification 
schemes and private standards: Is there 
a business case? provides an analysis of 
270 impact studies of certification. In some 
markets, such as coffee and cocoa, certified 
products are on track to becoming mains-
tream. However, as certification becomes 
mainstream, premium payments will 
tend to erode. The authors also found that 
producing certified products may become 
essential for entry into certain markets.

The largest ever held international confe-
rence on agri-value chain finance took place 
in Nairobi, Kenya and received widespread 
media coverage. Over 80 articles were car-
ried by newspapers, TV, radio and online 
media platforms, with the latter accoun-
ting for two-thirds of these. Local media 
accounted for 45% of the coverage, Africa 
for 28% and the international media for 
12%. During the course of the conference, 
teams of young reporters produced over 50 
blogs and 850 tweets helped to publicise 
the conference and its findings.

In September 2014, over 80 participants 
attended a four-day workshop in Nairobi, 
Kenya, which explored successful business 
models for dairy value chains. The works-
hop, which was co-organised by CTA, the 
International Livestock Research Institute 
(ILRI) and the Eastern and Southern Africa 
Dairy Association (ESADA), focused on 
three topics: African smallholder inclusion 
into dairy value chains; private-sector 
investment in the African dairy industry; 
and gender roles and empowerment. “We 
also discussed how to scale up successful 
business models and explored what sort 
of policies were needed,” explains CTA’s 
Vincent Fautrel.

#1 MARKETS AND VALUE CHAINS
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CHAPTER 2 
ICTS AND INNOVATIONS 

I
n 2013, CTA organised a ‘hackathon’ 
during the ICT4Ag Conference in Kigali, 
Rwanda. This inspired young computer 
programmers to develop applications to 

address specific challenges facing small-
holder farmers. Such was the success of this 
pilot project that CTA has now developed a 
full-scale AgriHack Talent programme. This 
aims to increase youth engagement in agri-
culture, develop capacity building in ICT 
entrepreneurship and eventually generate 
employment. 

In 2014, CTA organised the second Agri-
Hack Talent programme in the Caribbean 

Around 150 young ICT specialists took 
part in the Caribbean contest. The regional 
championship sought to develop innovative 
ICT applications that address key Caribbean 
agricultural challenges. It was also hoped 
that the championship would encourage 
agri-enterprise development among young 
people. “There is an undisputed need to 
engage youth in agriculture,” said CTA  
Director Michael Hailu. “Encouraging young 
ICT innovators to develop services for  
agriculture contributes to this. It also contri-
butes to improving the image of agriculture 
and offers opportunities to modernise the 
sector.”

During the year, CTA followed up the successful 2013 ‘hackathon’, held in Rwanda, 
with a similar exercise in the Caribbean. CTA also launched a project to catalogue 
agricultural innovations, which are benefiting smallholder farmers, and another 
initiative to ensure that ICTs designed for smallholders get beyond the design stage.

in partnership with the Caribbean Agricul-
tural Research and Development Institute 
(CARDI), the Caribbean Farmers Network 
(CaFAN), the Inter-American Institute for 
Cooperation on Agriculture (IICA), Connec-
timass, Suriname telecom operator Telesur, 
the Caribbean Open Institute and eight ICT 
innovation hubs. “We wanted to build on 
the success of the East African initiative,” 
reflects Ken Lohento. Among other things, 
the East African experience helped a start-
up to launch its services, built the entrepre-
neurship of all the competition finalists, and 
created closer links between the ICT and 
agricultural sectors.

AGRIHACK TALENT  
BUILDING ON SUCCESS
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The initial round involved eight ICT hubs and 
competing teams of young people in six Carib-
bean countries: Barbados, Dominica, Jamaica, 
St Kitts and Nevis, Suriname and Trinidad and 
Tobago. In October 2014, the regional finalists 
spent the first four days of the 13th Caribbean 
Week of Agriculture (CWA), held in Paramaribo, 
Suriname, fine-tuning their applications. 

Each team was given the opportunity to pitch 
its products to participants attending CWA 

before the winners were announced on the 
final day. The overall winner was Node 420, 
a team from Jamaica who developed a highly 
innovative application which, once it is fully 
operational, will help farmers to assess soil 
humidity, improve water management and 
increase their yields. Second prize went to 
CropGuard from Barbados for an applica-
tion which seeks to enhance food security by 
helping farmers to protect their crops through 
pest diagnosis, monitoring and control. Third 

prize was awarded to UNICODE, from Suri-
name. They developed an application called 
Agri-Kari, designed to help farmers manage 
their land and sell their products.

“The two AgriHack Talent events have not 
only encouraged teams of young people to 
develop exciting new applications for use in 
agriculture, but provided mentoring and entre-
preneurship training for all finalists, including 
those who didn’t reach the finals,” says Ken. 
Many of their peers now consider engage-
ment in agriculture more positively. As one 
young developer said: “Agriculture is cool… 
I am thinking about studying agri-science 
because of this.” 

First place Agrihack winners of the CTA competition 
organised in Caribbean countries

Encouraging young ICT 
innovators to develop services 
for agriculture helps improve 
the image of agriculture 
and offers opportunities to 
modernise the sector.”
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HIGHLIGHTING  
SUCCESSFUL  
INNOVATIONS 

I
n 2013, CTA launched a call for pro-
posals on innovations that are already 
benefiting smallholder farmers in ACP 
countries, or that have the potential to 

help them increase their productivity. The 
response was overwhelming. CTA received 
251 submissions from 49 countries from 
a wide variety of sources, including far-
mers, researchers and lecturers, NGO 
staff, entrepreneurs and government  
departments.

“We set out to show that things are happe-
ning on the ground that are changing the 
lives of farmers, but which often go under 
the radar and gain little publicity,” says 
Judith Ann Francis, CTA senior programme 
coordinator for science and technology 
policy. “We wanted to celebrate these suc-
cesses and promote them widely.”

The “CTA Top 20 Agricultural Innovations 
that Benefit Smallholder Farmers” project 
has highlighted the wealth of ingenuity that 
is helping farmers improve their producti-
vity and livelihoods. But choosing the top 
20 was no easy process. First, Judith and 
Wim Andriesse of ARDConsult in the Nether-
lands whittled 251 submissions down to a 
shortlist of 72. Judith then invited a team of 
international experts to reduce the number 
of candidates to 40.

When categorising the proposals, four 
main types of innovation were identified. 
These were: institutional innovations, 
dealing with new ways of delivering ser-
vices; process innovations, comprising 
improvements in agricultural practices, 
processing and marketing; technological 
innovations that dealt with farm equipment 

and machinery; and social innovations, 
which covered topics such as skills trai-
ning and empowerment.

During the shortlisting process, five main 
intervention categories were identified. 
These were: production interventions, with 
a direct focus on increasing productivity; 
extension interventions, aimed at impro-
ving farm advisory services; post-harvest 
interventions that focused on value-adding 
techniques, storage etc.; interventions ai-
med at expanding market options and new 
products; and land and water management 
interventions. 

“We wanted to involve the people who 
really know best: the farmers themselves,” 
explains Judith. In order to do this, CTA 
invited farmers’ organisations in ACP 



16    2014 HIGHLIGHTS

#2 ICTS AND INNOVATIONS

This solar powered irrigation pump is a success.  
It is promoted widely thanks to the Top 20 Innovations project 
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countries to ask their members to study the 
abstracts and rank the top 40 innovations. 
With their help, Judith and her colleagues 
were able to choose the top 20 innovations. 
These varied from bio-herbicides to manage 
water hyacinth in West Africa to measures to 
control aflatoxin levels on peanuts in Haiti; 
from mobile applications to help Kenyan 
farmers source hydroponic fodder to pro-
ducing animal feeds from locally available 
materials in Papua New Guinea.

In October 2014, CTA organised a cross-
learning write-shop on innovations that 
benefit smallholder farmers in the Nether-
lands. This was attended by 28 partici-
pants, including 19 innovation authors. 
They presented their innovations, received 
feedback from each other, as well as a 
cross-section of ACP and EU experts, and 
revised their draft documents. The main 
outputs were fact-sheets, posters and gui-
debooks for each of the top 20 innovations. 

After the write-shop, the innovators retur-
ned to their home countries and continued 
to refine their products. 

In 2015, CTA’s Top 20 Innovations will be 
published and widely disseminated, provi-
ding tangible proof of some of the remar-
kable – and often little heralded – activities 
that are helping to improve the welfare of 
smallholder farmers in ACP countries. 
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MAKING THE  
MOST OF ICTS

T
he ICT4Ag International Conference, 
co-organised by CTA and held in 
Kigali, Rwanda in November 2013, 
confirmed that there is huge potential 

for the use of ICTs in agriculture. However, it 
was clear that many ICTs never get beyond 
the pilot stage of deployment, and even 
those that do often fail to reach significant 
numbers of farmers. 

In response to this, CTA launched a new ini-
tiative in early 2014. ‘Building viable delivery 
models of ICT4Ag’ aims to ensure that smal-
lholder farmers derive greater benefits from 
the digital revolution. The initiative involves a 
range of activities, such as identifying infor-
mation on existing ICT solutions, mapping 
solutions along agricultural value chains and 
piloting selected apps.

In January 2014, CTA announced a competi-
tion to facilitate the scaling-up of ICT solutions 
in ACP countries. “We received 26 high-qua-
lity proposals addressing a range of chal-

lenges, and we identified five organisations 
which are now benefiting from grants which 
will help them to develop and scale up their 
ICT solutions,” explains Ben Addom, CTA’s 
programme coordinator for ICTs.

eLEAF Competence Centre, a Netherlands-
based high-tech company which uses quan-
titative data on water and vegetation cover to 
support sustainable water use and increase 
food production, is using the CTA grant to 
scale up its satellite-based information ser-
vices at the Gezira Irrigation Dam in Sudan. 
This will provide targeted delivery of extension 
services to farmers. RONGEAD, a French-
based international network of NGOs, tech-
nical specialists, international institutions and 
businesses, is using the CTA grant to scale up 
its market intelligence information systems in 
West Africa through market analysis, training 
and capacity building.

Syecomp Business Services, a private 
sector provider of geographic information ©
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systems (GIS) services in Ghana, is using 
the grant to develop proof of concept and 
explore business models for the adoption of 
geospatial technology and dissemination of 
agro-climatic information. The University of 
West Indies, a public sector research institute 
located in Trinidad and Tobago, is using the 
grant to extend and scale up mFisheries, an 
existing suite of web and mobile applications 
designed to benefit small-scale fisheries in 
the Caribbean.  

A CTA grant is also enabling Yam Pukri, a non-
governmental organisation based in Burkina 
Faso, to improve the monitoring and imple-
mentation of agricultural policies using ICTs. 
This will encourage smallholder farmers to 
make a greater contribution to agricultural and 
rural development policy processes. 

One condition of the grants – which range 
from €49,000 to €100,000 – is that the bene-
ficiaries, such as small-scale farmers and 

fishers, will receive subsidised services 
during the 14-month period of the project. 
“We believe the project will provide us with 
a better understanding of what models work 
best when scaling up the use of ICTs for agri-
culture,” says Ben. In October 2014, an expert 
consultation was held in Rhenen, Netherlands, 
to share lessons for the initiative with all the 
organisations involved. At the end of the pro-
ject, the five winners will meet again to share 
their experiences. 

CTA launched a new initiative in early 2014. ‘Building viable delivery models of ICT4Ag’ aims to 
ensure that smallholder farmers derive greater benefits from the digital revolution. The initiative 
involves a range of activities, such as for example identifying information on existing ICT solutions. 
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#2 ICTS AND INNOVATIONS
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FIN4AG PLUG AND PLAY DAYYOUNG PEOPLE AND THE  
GREEN ECONOMY

CELEBRATING THE FAMILY FARM

©
 C

re
di

t G
re

en
 B

io
 E

ne
rg

y/
M

ag
ue

lo
ne

 
Bi

au

©
 J

ak
e 

Ly
el

l /
 A

la
m

y

©
 C

TA

The first day of the Fin4Ag conference 
on Revolutionising Finance for Agri-Va-
lue Chains, held in Nairobi, Kenya, was 
devoted to Plug and Play Day. This was the 
second of its kind – the first was held the 
previous year during the ICT4Ag confe-
rence in Kigali, Rwanda. Its purpose was 
to showcase a range of ICTs and mobile 
platforms that have been developed to 
support access to agricultural finance. Over 
250 participants learned about 18 digital 
platforms, which between them covered a 
wide range of different arrangements for 
financing smallholder agriculture. 

In 2014, CTA collaborated with the Interna-
tional Organisation of the French-Speaking 
Countries (OIF), the Niger Government 
and various organisations on a programme 
to encourage young people to get involved 
with green entrepreneurship. Among other 
things, this involved CTA’s support for 20 
young people to attend an international fo-
rum in Niger. During the forum, there was 
a side event for young people to showcase 
projects related to green entrepreneurship. 
CTA’s Ken Lohento was a member of the 
jury, which selected the 15 best entries. 
Each was awarded a grant to develop their 
projects. In October they attended a five-
day business management training works-
hop in Lomé, Togo, and they will continue 
to receive support and mentoring. “This 
support complements the ICT for agricul-
ture entrepreneurship we promote via our 
AgriHack Talent programme” says Ken.

The International Year of Family Farming 
provided CTA and other organisations with 
an opportunity to draw attention to the 
significant role of family farming in ACP 
countries and mobilise partnerships to 
encourage better policies and boost invest-
ment. During the course of the year, CTA 
created an online dossier of essays covering 
access to finance, knowledge management 
practices, ICTs and commercial value chain 
integration. The essays were accompanied 
by a range of stories from the field. “It was 
a really innovative exercise, and an inte-
resting way of presenting the work of our 
partners,” says CTA’s Minielle Tall. 

http://cta.int/en/news/iyff.html
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CHAPTER 3 
KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

D
uring the past 10 years, CTA has 
helped to pioneer a process known 
as participatory 3-D modelling 
(P3DM) in partnership with indige-

nous and local communities in many ACP 
countries. The process helps local commu-
nities not only to document the areas where 
they live, but influence the way decisions are 
made about land use and tenure.

In November 2014, CTA was among a group 
of organisations that joined forces at the 6th 
World Parks Congress in Sydney, Australia, 
to promote the adoption of innovative infor-
mation and communication technology tools 

pics World Heritage site in Queensland. The 
1:10,000 scale model was presented during 
a side event on ‘Voices and choices: The risks 
and values of geo-referencing traditional and 
local knowledge,’ which was also co-orga-
nised by CTA. The side event attracted 120 
delegates. The third CTA event focused on 
‘Knowledge management and technologies: 
P3DM in protected areas, landscapes and 
seascapes.’

Of particular note was a presentation by  
Mesake Draniatu, representing the Fiji Lo-
cally Managed Marine Areas Network, about 
the impact of a participatory 3-D modelling  

Evidence presented to a major congress showed that participatory 3-D modelling, 
pioneered many years ago by CTA, has brought real benefits for indigenous 
societies. In 2014, we re-evaluated the impact of our publications. Meanwhile, 
CTA’s knowledge management programmes have become increasingly influential 
in ACP countries.

and approaches that can help to address 
development challenges and increase resi-
lience to climate change. Partners included 
CTA, the International Union for Conservation 
of Nature (IUCN), the Wet Tropics Manage-
ment Authority (WTMA), the United Nations 
Development Programme (UNDP) and the 
Indigenous Peoples of Africa Coordinating 
Committee (IPACC).

CTA co-organised three P3DM-related events 
during the Congress. One event was a rolling 
activity during which Mandingalbay Yidingi 
aboriginal people produced a model of part 
of their traditional territory within the Wet Tro-

MODELLING  
A BETTER FUTURE
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exercise that took place in Levuka. “It was 
very exciting to hear this presentation and 
it provided clear proof of impact,” explains 
Giacomo Rambaldi, who leads CTA’s P3DM 
activities. “The interest at the conference in 
incorporating the P3DM process, and ini-
tiatives focusing on respecting indigenous 
and traditional knowledge and culture, was 
overwhelming.”

The 11-day modelling exercise held in Levuka 
in 2005 focused on Ovalau Island, where lo-
cal communities had been suffering from the 

over-exploitation of their fish stocks. Ninety 
men and women from 27 villages “populated” 
a 3-D model with forests, roads, rivers, fishing 
grounds, cultural sites and other features. The 
model was subsequently used as a basis for 
the development of an island-wide manage-
ment plan and three district management 
plans. All 27 villages involved in the model-
ling now have their own village plans. The 
process also established 12 locally managed 
marine areas, of which eight are ‘no-go areas’ 
in which there is total protection of marine life. 
The ‘taboo’ areas were opened to hook and 

line fishing after five years and according to 
a set calendar.

“There is now scientific evidence that the 
fish catch has increased as a result of 
the community-based management plans 
which grew out of the modelling exercise,” 
says Giacomo. The presence of the model 
in Levuka united the people of the islands 
and played a key role in a process which 
led to the 2013 designation of the town as a 
UNESCO World Heritage Site. 

Participants inputting data onto the 3D model of Ovalau Island
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During the past 10 years, 
CTA has helped to pioneer 
participatory 3-D modelling
in partnership with 
indigenous and local 
communities in many ACP 
countries. This process 
helps local communities to 
document the areas where 
they live and influence the 
way decisions are made  
about land use and tenure.”
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PUBLICATIONS WHICH 
MAKE A DIFFERENCE 

W
hen CTA began life just over 
30 years ago, its main activity 
was the dissemination of infor-
mation through books, Spore 

magazine and technical manuals. It now 
has programmes on policies, value chains 
and ICTs, but the publication department 
remains part of the core business. Every 
year, some 13,000 subscribers – members 
of the development community – have the 
opportunity to acquire print or electronic 
copies of scores of publications covering 
a wide range of subjects related to agricul-
ture in ACP countries.
But do these have any real impact? In 2014, 
Murielle Vandreck decided to find out by 
asking subscribers for feedback through a 
rating system on the CTA Publishing web-
site. “The results confirmed that many of 
our publications are bringing about very 
positive outcomes,” she says.

Murielle received over 70 testimonies from 
readers. Several wrote that they had shared 

the publications with colleagues, students 
and friends. Here is a typical example. “Our 
office has been very busy since the arrival of 
this precious document, and students come 
every day to study the book in great detail,” 
wrote the head of an NGO in Benin, referring 
to a book on value chains, Faire changer 
les chaînes, Equité entre les genres dans 
le développement des chaînes de valeur. 

Another respondent from Cameroon explai-
ned that he had shared a book on cassava 
flour production – Fabrication d’une farine 
de manioc de haute qualité – with a group of 
producers. As a result, they have managed 
to obtain good quality flour that was free of 
strong odour and were currently looking for 
funds to improve their processing capacity.

Many readers have used publications for 
training purposes. For example, a Tanza-
nia farmer reported that the booklet Where 
There is No Vet had helped him to improve 
the care of his cattle and chickens. “I also 

use the knowledge from the book for trai-
ning other people and helping my neigh-
bours,” he wrote. Another respondent had 
used a CTA publication – Farming Change: 
Growing More Food with a Changing Re-
source Base – to teach farmers in Ghana 
how to improve their yields by leaching their 
soils with fresh water and lime to make them 
more productive.

#3 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

Every year, some 13,000 
subscribers to the CTA 
Publications Distribution 
Service have the opportunity 
to acquire print or electronic
copies of scores of 
publications covering
a wide range of subjects 
related to agriculture
in ACP countries.”
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Over a third of the respondents provided tes-
timony about publications that had helped 
help them to make better-informed decisions 
and in some cases establish new enterprises. 
For example, Pablo Rwanza, coordinator of 
an ASBL Vision Plus de Mumosho in South 
Kivu, DRC, used information from Spore ma-
gazine and CTA Practical Guides to set up 
a chicken farm. A respondent from Burundi 

was inspired by the publication L’elevage de 
canards to set up a duck-rearing enterprise. 
“I can now easily pay school fees for my 
children and the duck eggs are helping our 
nutrition,” he wrote.

A reader in Congo was inspired by a publi-
cation on palm oil – Le palmier à huile – to 
establish a 15-ha village palm plantation. 

And in Zambia, a book of case studies 
about soil and water conservation, Where 
the Land is Greener, helped a technical 
expert to improve his analytic skills and train 
farmers in practices such as contour ridging 
and conservation agriculture. In short, CTA 
publications are having a real impact on 
the ground.  

CTA’s practical guides are widely read throughout ACP countries
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A
t CTA, November was celebrated as 
knowledge month – or #KNOWvem-
ber – with workshops involving a wide 
range of partners from ACP regions. 

“#KNOWvember provided us with an oppor-
tunity to strengthen capacities on information, 
communication and knowledge management, 
and to continue to learn from one another,” 
says Krishan Bheenick, one of the organisers.

Two workshops, both held in the Netherlands, 
focused on developing short courses to ad-
dress the generic knowledge management 
needs of two different audiences involved in 
agricultural and rural development. The first 
workshop was designed for people who are 
closely involved in knowledge management, 
such as communication officers, librarians and 
knowledge management officers from many of 
CTA’s regional partners. The second works-

ENCOURAGING  
EFFECTIVE KNOWLEDGE 

MANAGEMENT
hop provided an introduction to knowledge 
management for senior managers of agricul-
tural research and development institutions.

Preparations for the workshops, conducted 
by independent consultants, involved the 
development of draft curricula, consultation 
with the CTA-Knowledge Management Advi-
sory Group, and the revision of the curricula 
following feedback.

“These were pilot workshops, with the specific 
aim of testing and refining curricula that we 
will make publicly available on our website in 
future,” explains Krishan. “We intend to have 
all the prepared materials and facilitators’ 
notes available for regional organisations to 
use across ACP regions.”

Participants were not there just to soak up in-

formation provided by the workshop leaders; 
they were there to experience the training, 
and at the end of each day they provided 
their views on the course content and how it 
could be improved. The pilot training works-
hop on “Introduction to Knowledge Manage-
ment for Agriculture and Rural Development” 
focused on developing a five-day course for 
staff. However, the consultants designed it in 
such a way that it could also be delivered in 
four days, leaving an extra day to add specific 
topics relevant to the learners’ context.

The pilot course on “Knowledge Manage-
ment for Senior Staff in Agricultural and Rural 
Development” lasted two days. The day after, 
participants and course leaders developed a 
two-hour session specifically for chief executive 
officers and directors. This could be run as a 
side event at meetings and conferences. 
 

#3 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS
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CATALOGUE ON A STICK KNOWLEDGE RESOURCE 
CENTRES – WHERE NEXT?

FOUR NEW PRO-AGRO TITLES
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Many of the 13,000 people who subscribe 
to CTA’s publications live in remote areas 
with poor or patchy internet access. That 
means that downloading publications 
from ‘CTA Publishing’, the organisation’s 
online catalogue, can be time-consuming 
or impossible. To overcome this problem, 
CTA has produced an off-line catalogue 
on a USB stick. “This will be like a mini 
version of ‘CTA publishing’, containing all 
our downloadable publications,” explains 
Murielle Vandreck. The off-line catalogue 
was prepared in 2014 and will be available 
to subscribers from early 2015.

In November 2014, 45 people representing 
a wide range of disciplines – researchers, 
extension experts, regional farmers orga-
nisations, information systems managers, 
e-learning experts and librarians – at-
tended an expert consultation on the future 
of knowledge resource centres in ACP 
countries, organised by CTA in the Nether-
lands. Together, they explored how to build 
stronger, better-connected networks of ins-
titutions working as agricultural knowledge 
resource centres.

Launched in collaboration with ISF 
Cameroon in 2011, CTA’s Pro-Agro series 
is aimed at farmers, extension workers 
and rural communities. The first five titles 
focused on bananas, hand pumps, rearing 
grasscutters (or cane rats), maize produc-
tion and bamboo cultivation. In 2014, CTA 
published four new titles in English and 
French on cocoa production and transfor-
mation, making handcrafted soaps and 
detergents, raising geese, and constructing 
solar cookers and dryers.
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CHAPTER 4 
POLICY PROCESSES

C
limate change is already having an 
impact on crop yields in many parts 
of the world. In some areas, yields 
are rising, but more often than not, 

they are declining. Climate change is also 
having a negative impact on freshwater and 
marine fish harvests, and poses a threat to 
food security. This is not a new process; far-
mers have been modifying their agricultural 
practices to adapt to climate change, and 

This is the thinking behind a new CTA pro-
ject, ‘Documentation of proven practices, tools 
or policies that promote resilience and help 
farmers to address the challenges posed by 
climate change.’ In mid-2014, a call for pro-
posals was launched on CTA websites and 
on the websites of a range of organisations 
working in ACP countries, such as the Food 
and Agricultural Organization of the United 
Nations (FAO) climate-smart agriculture web-

During 2014, CTA continued to create opportunities for policymakers and others in 
the Caribbean and the Pacific to share experiences. CTA also supported an initiative 
to document policies and practices that help farmers to adapt to climate change. 
Several events, including the Brussels Development Briefings, explored the potential 
of agribusiness to drive economic growth.

improve their resilience to the changing cli-
mate for many years. 

“When you hear people talking about climate 
change, they’re often focusing on the pro-
blems,” says CTA policy and climate change 
expert Oluyede Ajayi, “but what about the 
solutions? It is very important to understand 
and catalogue the measures that farmers are 
taking to cope with climate change.”  

CLIMATE CHANGE  
AND THE SEARCH  
FOR SOLUTIONS
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site. CTA received over 300 responses. Of 
these, 230 were substantial entries with evi-
dence of activities that are helping farmers to 
cope with climate change.

“Once we had received the responses, we 
divided them up into three main categories,” 
explains Oluyede. “The majority described 
practices which are helping farmers adapt to 
climate change – for example, by adopting 
conservation agriculture and agroforestry – or 
by reducing their emissions of greenhouse 
gases.”  Another group of responses descri-

bed the use of information and communica-
tion technology (ICT) tools that are helping 
farmers adapt to climate change or reduce 
emissions.  The remaining proposals provided 
information about policies that are promoting 
climate-smart agriculture. 

Applicants were encouraged to provide not 
only a description of the practice, tools or poli-
cies they were using, but information about 
the development process, the effectiveness 
of the practices adopted, and their impact. 
Among those responding to the call for pro-

posals were: university researchers, farmers’ 
organisations, development agencies such as 
Oxfam and CARE, non-governmental organi-
sations, and representatives of international 
institutions such as FAO and the World Bank.

By the end of 2014, Oluyede and his collea-
gues were in the process of identifying 15 
to 20 of the best proposals and these will 
receive grants of up to €20,000 so that they 
can be better documented. “We are looking 
for evidence of practices, tools and policies 
that are having a real impact, and can pro-
vide lessons for scaling up in different ACP 
regions,” explains Oluyede. 

As there were so many responses, the propo-
sals were evaluated in stages. The first phase 
was concluded by November 2014, resulting in 
a shortlist of 98 proposals. The 15 winners will 
be announced in early 2015 and grant award 
procedures will be initiated with them. 

When talking about climate 
change, solutions must also 
be discussed. It is important 
to understand the measures 
farmers are taking to cope 
with climate change.”

A farmer woman feeding cattle with Multi-Nutrient Blocks 
as an adaptation mechanism against drought
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T
he Intra-ACP Agriculture Policy Pro-
gramme, which is supported by the 
10th European Development Fund, 
made significant progress during 

2014. The programme comes under the joint 
technical management of the Inter-Ameri-
can Institute for Cooperation on Agriculture 
(IICA), the Secretariat of the Pacific Com-
munity (SPC) and CTA. “Our role at CTA is 
to add value by linking the two regions and 
helping them to share their experiences,” 
explains Samson VilvilFare.

The Caribbean and Pacific face similar chal-
lenges and difficulties, and they tend to be 
more vulnerable to economic shocks and 
natural hazards than other countries and 
regions. Many island states are excessively 
dependent on food imports. Most possess 
a narrow range of resources and suffer from 
high transport and communication costs. 
Natural disasters are of particular concern to 
small islands as many are heavily dependent 
on agriculture and tourism, sectors which can 

SMALL ISLANDS,  
BIG IDEAS

be devastated by extreme weather events. 
Due to their small size, isolation and the fra-
gility of island ecosystems, their renowned 
biological diversity is among the most threa-
tened in the world.

During the course of 2014, as in 2013, CTA 
provided technical and financial support, 
which enabled many stakeholders from the 
Caribbean and the Pacific to attend inter-
national conferences and training events. 
For example, CTA and the UN Office of the 
High Representative for the Least Developed 
Countries, Landlocked Developing Countries 
and Small Island Developing States (UN-
OHRLLS) co-organised a high-level panel on 
“Enhancing resilience for food and nutritional 
security in small island economies” in Addis 
Ababa, Ethiopia. 

This was a side event to the IFPRI/2020 confe-
rence, and it informed the third International 
Conference on Small Island Developing 
States, which was held in Samoa in Septem-

ber 2014. Speakers in Addis Ababa focused 
on: new trading opportunities for Caribbean 
and Pacific countries; developing resilience 
through better understanding of vulnerability; 
making globalisation work for small island 
developing states; the need to create stronger 
links between small-scale farmers and agri-

#4 POLICY PROCESSES

The Caribbean and Pacific 
face similar challenges and 
difficulties. Many island states 
are excessively dependent on 
food imports. Most possess 
a narrow range of resources 
and suffer from high transport 
and communication costs.
Natural disasters are of 
particular concern to
small islands as many are 
heavily dependent
on agriculture and tourism.”
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business chains; and the potential for farmers 
to supply food to local tourist resorts. Many of 
the delegates were supported by CTA. 

In August 2014, CTA provided support for 
scientists from the Caribbean and the Pacific 
to attend a training course on post-harvest 
issues in Brisbane, Australia. After the trai-
ning, they participated in a major international 
symposium on horticulture.

In 2014, the Intra-ACP Agricultural Policy Pro-
gramme also provided support so that high-
level technical experts from the Pacific could 
attend the 13th Caribbean Week of Agriculture 
(CWA), held in Paramaribo, Suriname. Hon. 
David Tosul Butulso, Minister of Agriculture,     
Livestock, Forestry, Fisheries and Biodiversity 
of Vanuatu, represented the Pacific commu-
nity at the event and he discussed the chal-
lenges his region faces with his counterpart 
from Suriname. They pledged their willingness 
to cooperate with each other. 
Delegates from the Pacific gained valuable 
insights into the way in which CWA is orga-
nised, with its separate technical and minis-
terial components. “As a result, Vanuatu 
announced that it will be hosting the first 
Pacific Week of Agriculture, modelled on the 
experience in the Caribbean, in 2016,” says 
Samson. “This provides clear evidence of the 
benefits of helping the regions to share their 
experiences.” 

Thanks to its activities linked to nutrition, CTA can improve the food situation of populations 
even in case of extreme weather events such as hurricane PAM in Vanuatu
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T
he Brussels Development Briefings are 
high-level policy dialogue meetings on 
agricultural and rural development 
issues concerning the ACP regions. 

Since 2007, CTA, the European Commission, 
the ACP Group of States and Concord have 
organised 39 Briefings, involving half a day of 
presentations from eminent speakers. These 
regularly attract over 150 participants. 

During 2014, the subject of agribusiness and 
its potential to drive economic growth was ex-
plored in two Brussels Briefings and a Carib-
bean Regional Briefing held in Grenada. They 
sought to identify, document and promote pro-
ven successes in sustainable agri-business and 
private sector development in ACP countries. 

The 37th Brussels Briefing, on “Building resi-
lience of Small Island Developing States (SIDS) 

EXPLORING THE  
IMPORTANCE OF  
AGRIBUSINESS

through trade and agribusiness development” 
took place in July, within the context of the Year 
of Small Island Developing States (SIDS) and the 
2014 UN SIDS conference in Samoa. The Brie-
fing gave an overview of the main challenges 
and opportunities for agri-business development 
in SIDS. Speakers and delegates also discussed 
best practices in agribusiness in ACP regions 
and strategies for identifying new opportunities, 
in particular through innovative partnerships. 

In November, the 39th Brussels Briefing ex-
plored “Global food systems, local impact: the 
role of agribusiness and developing partner-
ships in advancing African agriculture.” This 
focused on the role of public-private partner-
ships. Barriers to regional agricultural trade 
and investment were raised as important issues 
by the speakers, who recognised the need for 
strategic alliances between the two sectors  

 to bolster the profile of agriculture in Africa’.

The two-day Grenada Regional Briefing concer-
ned “Enhancing regional trade and adding 
value to Caribbean agri-food products”, with 
an emphasis on linking agriculture to tourism, 
a key contributor to Caribbean island econo-
mies. Organised jointly by IICA and CTA, it in-
volved meetings, presentations of 8 successful 
business models and a field trip. The briefing 
highlighted the need to replicate and scale up 
successful approaches to agritourism, deve-
lop regional export markets and improve local 
sourcing for the tourism industry. 

“With 25 million tourists visiting the Caribbean 
region every year, there is a significant opportu-
nity for the producers and processors to serve 
these markets and promote regional trade,” says 
Isolina Boto, head of CTA’s Brussels office. 

#4 POLICY PROCESSES



EXPLORING HOW CLIMATE 
CHANGE AFFECTS LIVESTOCK  
AND FISH
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During the 13th Caribbean Week of Agri-
culture, CTA and CARDI in collaboration 
with several other organisations organised 
a two-day workshop on the impact of 
climate change on small ruminants and 
fisheries. “In the Caribbean, much of our 
work on climate change during previous 
editions of CWA has focused on the impact 
of climate change on crops,” says Oluyede 
Ajayi. “This year we decided it was time to 
look in greater detail at how climate change 
affects other parts of the food sector.” Spea-
kers and delegates identified key issues and 
drew up policy recommendations which 
were presented to the Council of Ministers 
at the end of the Week.

HOW CLIMATE CHANGE IS  
AFFECTING AFRICA’S  
SMALLHOLDERS
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In 2014, the annual edition of the Africa 
Agriculture Status Report, which is prepa-
red by a panel of international experts on 
climate change and published by AGRA, 
focused on “Climate change and sustai-
nable agriculture in sub-Saharan Africa”. 
The report provides the latest thinking 
about this crucial issue, and explores how 
rapid and uncertain changes in rainfall and 
temperature are threatening food produc-
tion and increasing the vulnerability of 
African smallholders. CTA climate change 
and policy expert Oluyede Ajayi is co-au-
thor of the chapter on “Enabling adaptation 
to climate variability and change across 
sub-Saharan Africa.” 

MAKING WAVES IN THE  
CARIBBEAN
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The presence of large numbers of jour-
nalists at the 13th Caribbean Week of 
Agriculture (CWA) in Suriname provided 
good visibility for workshops, meetings and 
other activities, as well as the work of CTA 
and its partners. A preliminary survey re-
veals a total of about 150 stories published 
worldwide. Two-thirds of the stories writ-
ten were by journalists supported by CTA. 
Print, television, radio and online coverage 
reached far beyond the Caribbean to the 
US, Europe and the Pacific. 
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AGRICULTURE  
AND NUTRITION

FOCUS ON NUTRITION

B
anishing hunger is one of the greatest 
challenges we face. Under-nutrition 
reduces the economic development 
of nations by at least 8% and more 

than 2 billion people suffer from micronutrient 
deficiency. At the same time, rising obesity 
is now a major health burden, especially for 
some ACP countries.

Nutrition-specific interventions, such as vita-
min and mineral fortification of foods, address 
the symptoms and immediate causes of mal-
nutrition, but not the underlying causes. What 
we need is a targeted approach that brings 
together all the sectors that influence the food 
that is available to us. We also need better 
nutrition education. Agriculture is one of the 
most promising sectors for supporting nutri-
tion-sensitive interventions that can improve 
the food and nutrient intake of the poor and 
most vulnerable.
In November 2014, the EU, FAO, the World 
Bank Group and CTA launched a Framework 
for Joint Action, Agriculture and Nutrition: A 

Common Future, at the Second International 
Conference on Nutrition.

“The Framework reinforces our intention to 
promote agriculture for improving nutritional 
outcomes,” said CTA director Michael Hailu 
on behalf of all the partners. “By ensuring that 
partner countries hear similar messages from 
all four organisations and see us pursuing the 
same objectives, there will be greater clarity 
and confidence in our shared commitment.”
According to CTA’s Judith Ann Francis, poli-
cymakers and practitioners in the agriculture 
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and the health and nutrition sectors have often 
worked in isolation. “We need the two camps 
to listen to each other and work together, and 
the framework for joint action will help us to do 
that,” she says.

CTA and its partners have identified three stra-
tegic priorities. First, they will enhance resource 
mobilisation and political commitment to 
strengthen the link between food and agricul-
ture systems and nutrition. The second priority 
is to scale up proven nutrition-sensitive food 
and agricultural interventions at the country 
level. The third seeks to increase knowledge 
and evidence to maximise the impact of food 
and agricultural systems on nutrition.

With its reputation as an honest broker of infor-
mation and expert convener, CTA will have a 
particularly important role to play. It is commit-
ted to supporting capacity building, awareness 
raising and knowledge sharing to promote bet-
ter nutrition and better lives through agriculture 
through its extensive networks. 
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“W
e have dedicated our 30th 
anniversary to honour our 
partners across Africa, the 
Caribbean and the Pacific, 

without whom our work would not have had 
the results and impacts we desire,” said CTA 
director Michael Hailu at a celebratory event 
held in Brussels in April 2014. “We also dedi-
cate our 30th anniversary to our institutional 
parents – the European Union and the ACP 
group – which provided the legal, organisatio-
nal and financial framework that has sustained 
CTA over the last 30 years.”

As part of the celebrations, CTA published a book 
describing over 20 projects and programmes 
which had received its support over the past 10 
years: Stories of Change – Transforming Lives 
through Agricultural and Rural Development. “CTA 
recognises the importance of sharing success 
stories so others can be inspired by them or learn 
from them,” said Michael Hailu at the book launch.

Creating, sharing and disseminating knowledge 

CTA’S  
30TH ANNIVERSARY
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FOCUS ON 30 YEARS OF IMPACT

is at the heart of everything CTA does, and 
this inspired a campaign under the banner 
‘Knowledge is...’ Throughout the year, CTA 
published some 30 impact stories which de-
monstrated how knowledge opens the door for 
transformation, food security, prosperity, resi-
lience and competitiveness (http://www.cta.int/
en/news/30th-anniversary.html)

CTA also launched a series of short videos as 
part of its 30th anniversary celebrations (http://
www.cta.int/en/category/30-years/videos.html). 
Many of these feature representatives of some of 

the organisations that CTA 
has collaborated with over 
the past three decades.

Theo de Jager, president 
of the Southern African 
Confederation of Agricul-
tural Unions says SACAU’s 
collaboration with CTA created a plat-
form for dialogue. “CTA has empowered us, and 
put us in a different league,” he reflects in the 
video. Jethro Greene, chief coordinator of the 
Caribbean Farmers Network (CaFAN) says that 
CTA has helped to build the capacity of his mem-
bers, and their capacity to produce and market 
their food collectively. 

But what of the future?  Reflecting on Africa’s 
potential to increase its food production, Nige-
rian Minister of Agriculture, Akiniwumi Adesina, 
says: “CTA is going to be a vital partner in 
making sure that approaches, policies and 
institutional arrangements are all understood 
by everybody involved.”   
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BUDGET AND FINANCE
TABLE 1: CTA OVERALL BUDGET FOR 2014  
(IN € THOUSAND)

INCOME AMOUNT PERCENTAGE

EDF contribution 16 059 98.8

Other income 200 1.2

Total 16 259 100

BUDGET ALLOCATION

Title I – Staff expenditure 5 116 31.5

Title II – Operating expenditure 1 340 8.2

Title III – Operational programmes expenditure* 9 803 60.3

TOTAL 16 259 100

* Refer to table 2 for the expenditure break-down.

 

The financial resources of CTA come from the European Development Fund (EDF), to which all the Member States of the  
EU contribute. For the year 2014, the Centre has been allocated a budget of 16 million Euros by its supervisory authorities.  

TABLE 2: OPERATIONAL PROGRAMMES BUDGET FOR 2014  
(IN € THOUSAND)

PROGRAMMES AMOUNT PERCENTAGE

Policies, Markets & ICT Programme 5 392 55.0

Strengthening the CAADP and related policy 
process (Africa) 2 099 38.9

Enhancing value chain governance and 
competitiveness 1 550 28.8

Promoting the use of ICTs for value chain 
optimisation and the improvement of ARD 
policies and strategies

1 350 25.0

Project related operational resources 393  7.3

Knowledge Management & 
Communication Programme 3 921 40.0

Communication, multimedia publishing and 
dissemination for ARD 2 500 62.7

Strengthening ICKM capacities of ACP 
institutions 1 200 29.9

Project related operational resources 221               7.4

Learning, Monitoring & Evaluation Unit 490 5.0

Learning, monitoring and evaluation 430 87.8

Project related operational resources     60 12.2

TOTAL (INCLUDING ALL PROGRAMMES) 9 803 100

RESOURCES
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PROGRAMMES / UNIT Budget  
approved BRU  
@ 01/01/14 (1)

Revised  
budget  

@ 31/12/2014 (2)

Actual  
Commitment  

@ 31/12/14 (3)

Actual  
expenditure  

@ 27/11/14 (4)

CF amount  
@ 31/12/14 

(5) = (2) - (3)

PROGRAMME 1: POLICIES, MARKETS AND ICTS (PMI)

Article 311: Building sustainable, inclusive and effective ARD policies 
in ACP countries

2,098,779.00 2,305,528 2,305,528 949,793 1,355,403

Article 313: Enhancing value chain governance and competitiveness 1,550,000.00 1,267,451 1,267,451 631,323 635,972

Article 314: Promoting the application of ICT tools, methods and 
approaches for value chain development and ARD policies 
and strategies

1,350,000.00 1,350,948 1,350,948 507,746 843,202

Article 315: Project-related operational resources 393,000.00 474,227 474,227 255,591 218,636

TOTAL PMI 5,391,779 5,398,154 5,398,154 2,344,453 3,053,212

PROGRAMME 2: KNOWLEDGE MANAGEMENT AND COMMUNICATION (KMC)

Article 321: Communication, multimedia publishing and dissemination 
for ARD

2,500,000.00 2,511,622 2,511,622 1,482,602 1,028,592

Article 323: Strengthening methodologies, skills and tools for KM 1,200,000.00 1,142,503 1,142,503 625,757 516,074

Article 324: Project-related operational resources 221,294.00 213,794 213,794 129,572 84,222

TOTAL KMC 3,921,294 3,867,919 3,867,919 2,237,931 1,628,889

LEARNING, MONITORING AND EVALUATION (LME) UNIT

Article 331: Learning, monitoring and evaluation 430,068.00 440,068 440,068 140,823 299,245

Article 332: Project-related operational resources 60,000.00 97,000 97,000 67,967 29,033

TOTAL LME 490,068 537,068 537,068 208,790 328,278

GRAND TOTAL (PMI, KMC AND LME) 9,803,141 9,803,141 9,803,141 4,791,174 5,010,379

TABLE 3: OVERVIEW BUDGET 2014: COMMITMENTS, EXPENDITURE AND CARRY FORWARD AMOUNTS

* Figures are derived from Navision and may be subject to minor Accounting adjustments

Notes:     
(1) These are unaudited figures and are subject to year-end accounting and audit adjustments 
(2) Expenditure in 2014 on amounts carried forward from 2013 are not included; advance payments are included
(3) Commitments carried forward to the following year are based on expected expenditure
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NON-EDF FUNDED PROJECTS Initial amount 
pledged 

Total funds 
received

Total 
expenditure 

previous years

Commitment 
2014

Expenditure 
(01.01.2014 – 

31.12.14)

Balance  
(31.12.14)

IFAD/UNDP – Spread of good practice in generating, 
managing, analysing and communicating spatial 
information (2010 – ongoing)

25,700 25,703 14,837 10,866 10,709 157

FAO (through GFAR for EFARD) – Provision of 
catalytic actions contributing towards agricultural 
research and innovation for development 
outcome(s), as defined in the GFAR Medium Term 
Plan 2014-2017 (2014 – ongoing)

56,058 16,766 0 10,766 0 16,766

CAAST Net Plus (25 Consortium members) 
Advancing SSA-EU cooperation in research and 
innovation for global challenges (2013 – ongoing)

41,526 20,071 10,580 9,491 6,331 3,160

COS-SIS Contribution Expert Consultation on 
innovation systems (2013 – ongoing)

25,000 25,000 18,659 6,341 4,054 2,287

FARA – GA/Finals & Award Ceremony 3rd Africa-
wide Women and Young Professionals in Science 
Competition (2013 – ongoing)

18,000 17,979 7,800 10,179 6,566 3,613

PACENet Plus (16 Consortium members) Pacific 
Europe Network for ST&I (2013 – ongoing)

77,508 40,000 0 40,000 5,816 34,184

EU-Intra ACP Policy Programme* (42 months 
contract for Euros 2.1 million)  (2013 – ongoing)

2,100,000 671,903 105,409 566,494 375,124 191,370

AGRA - Contribution to supporting Web 2.0 and 
Social Media

36,550 26,773 9,777 9,777 0

IFS contribution to the “3rd Africa-wide Women 
and Young Professionals in Science Competition” 
(2012–2014)

43,450 43,450 37,786 5,664 5,664 0

Agricultural Innovation in Dryland Africa (AIDA) 
(2009 – ongoing)

48,410 48,410 42,000 6,410 0 6,410

TOTAL 2,435,653 945,832 263,844 675,988 424,041 257,947
  

TABLE 4: ADDITIONAL PROJECT FUNDS

RESOURCES

Additional (Non-EDF) funding in 2014 can be broken down as follows. This comprises funds received in 2014 for projects started in this year and those carried forward from previous years
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List of staff members in 2014
 
Director’s office
Michael Hailu, Director
Deborah Kleinbussink, Executive Assistant/
Board Secretary

Brussels office
Isolina Boto, Manager of Brussels Office

Knowledge Management &  
Communication (KMC) Programme
Thierry Doudet, Programme Manager
Stéphane Gambier, Sr Programme Coord/ 
Communication
Paul Neate, Sr Programme Coord/ 
Communication
Chris Addison, Sr Programme Coord/
Knowledge Management
Krishan Bheenick, Sr Programme Coord/
Knowledge Management
Thérèse Burke, Programme Coord/Marketing
Murielle Vandreck, Programme Coord/ 
Publications
Thierry Lewyllie, Programme Coord/Web
Anne Legroscollard, Associate Programme 
Coord/Communication
Bianca Beks, Associate Programme Coord/
Publications
Mirjam Bos, Administrative Assistant
Merche Rodriguez, Project Assistant
Evelyne Kort-Nerincx, Administrative Assistant
Gabriela Gonçalves Bahre, Data Assistant
Husna Yagoub, Data Assistant
Lidia Lamers, Data Assistant

Policies, Markets & ICT (PMI)  
Programme
Lamon Rutten, Programme Manager

INTERNAL ORGANISATION & PERSONNEL1

Judith Ann Francis, Sr Programme Coord/S&T 
Policy
Giacomo Rambaldi, Sr Programme Coord/ICT
Youssouf Camara, Sr Programme Coord/Ag. 
Policy & Value Chains
Juan Cheaz, Sr Programme Coord/Ag. Policy  
& Value Chains
Oluyede Ajayi, Sr Programme Coord/ARD 
Policy
Vincent Fautrel, Sr Programme Coord/Value 
Chains
Ken Lohento, Programme Coord/ICT
Benjamin Addom, Programme Coord/ICT
Armelle Degrave, Associate Programme Coord/
Administration
Angeles Salvador, Project Assistant
Ellen Mulder, Project Assistant
Marloes Pals, Project Assistant
Administrative & Project Assistant (vacant)

Learning, Monitoring and Evaluation 
(LME) Unit
Ibrahim Khadar, Unit Manager
Christine Webster, Sr Programme Coord/LME
Tarikua Getachew, Associate Programme 
Coord/LME
Raya Dekkers, Administrative Assistant

Financial control
Elisabeth Carrio, Financial Controller 

Corporate Services
Pascal Deleu Human Resources Officer,  
acting Head Corporate Services
Christèle Coutureau, Human Resources  
Associate
Juma Lumumba, IT Officer

Louis Kolkman, IT Technician
Samir Lalout, Chief of Accounts
Serge Adolph, Accounts Payable Assistant
Marco Van Maurik, Accounts Payable Assistant
Benjamin Moy, Administrative Assistant
Adrianus Biemans, Caretaker
Thomas Mendo-Essiane, Messenger/Driver
Manuela van Betuw, Receptionist
HR Administrative Assistant (vacant)

Project staff members
Yihenew Zewdie Lemma, Sr Technical Advisor 
Policies & Markets
Samson Vilvil Fare, Assoc. Programme Coord/
ARD Policy
Nawsheen Hosenally, ICT4Ag Assistant
Alberto Pallecchi, Web 2.0 & Social Media 
Assistant
Minielle Tall, Associate Programme Coord/
Media & Communication
Marion Girard Cisneros, Associate  
Programme Coord/Web Content  
Management

Interns: Mikaïla Issa Abramane, Eric Adrien, 
Marion Boulard, Ana Brindusescu, Landry 
Fanou, Etienne Goffin, Margherita Gomarasca, 
Relebohile Mofolo, Jean-Claude Nduwimana, 
Jonathan Pfund, Laureene Reeves Ndagire,  
Silvana Summa, Hermann Tossou Alessia Virone.

Staff members who left CTA in 2014
Lan Lee, Babette Meijers, Sunita Millon, Andrew 
Shepherd, Gerdien van Binsbergen.

1.  As at 31 December 2014
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“F
ollowing a recent national campaign in our country 
[Cameroon] against non biodegradable plastic packa-
ging, I am pleased to send you a guide on household 
solid waste management. In fact, this guide has been 

conceived and written thanks to the knowledge gathered over the 
years from the regular reading of Spore.”

Kamsyu T. Claude, Bawenda Up-Station, Cameroon

“I can say for sure that the CTA short skills enhancement training I 
benefited from, coupled with participation in CTA sponsored confe-
rences and meetings, has given me the opportunity to relate, to see 
how others work and to finally get my international positions first as 
a programme officer at the Forum for Agricultural Research in Africa 
(FARA) and afterwards as the executive secretary of ANAFE. While 
trying whenever possible to promote other young African women, I 
wish to say “Thank you CTA” for making me the African woman leader 
that will always be grateful for your support.” 

Dr Yaye Aissetou, Executive Secretary, ANAFE, Kenya
 
“Our website, launched with CTA’s support, is effective for the disse-
mination and exploitation of agricultural information and, therefore, 
for the development of value chains in Niger and West Africa. Today, 
the village information points have become real centres for trading 
and marketing agricultural products. CTA’s support has created a 
true agricultural development momentum. The RECA has become 
a real agricultural information platform and an agricultural lever in 
Niger. The website has more than 600 visits a day and sends 3 to 
5 information notes a week to more than 1,600 professionals in the 
rural sector in Niger and West Africa.”

Youssouf Elmoctar, Secretary General, RECA, Niger

“I share this in respect to CTA’s Web 2.0 Training Opportunities, which 
I personally benefited from. It is a great pleasure to share with the 
entire web2fordev community about my selection to serve as 2015 
NetSquared Regional Ambassador for East Africa. The utilization of 
the Web 2.0 skills which I acquired from 2011 CTA Regional Training 
Opportunity in Uganda and CTA-sponsorship for UNITAR course in 
Innovative Collaboration for Development, assisted me greatly in 
ranking my application higher than the rest of the applicants. Thank 
you CTA for equipping us with the Web 2.0 skills, which are currently 
leading to the high ranking our applications.”

Robert Kibaya

“I am very pleased to write to you and I would like above all to 
congratulate you and thank you for what you are doing for agriculture 
in the ACP countries via Spore and CTA’s various publications. (…)   
to you the challenge of improving and reinventing African agriculture 
is being addressed. I am an avid reader of your magazine, which I 
always find very enjoyable and interesting to read. It brings so much 
to me and my small student community. For me, Spore and the various 
CTA publications are not-to-be-missed reading. I strongly believe that 
CTA’s support, via documentation, awareness-raising and training 
sessions on web 2.0, the use of ICTs in agriculture and the added 
value of agricultural products, is making the Congolese agricultural 
sector increasingly attractive for young people and stimulating their 
interest in agriculture, since they have a realistic vision of farming and 
can see the various opportunities of success that it offers.”

Arsene Birindwa, Democratic Republic of the Congo

IMPACT STORIES



  

January
CTA organises a Web2.0 training and so-
cial media learning opportunity in Namibia. 
The Centre sponsors the participation of all 
participants to this training. Out of 20 par-
ticipants, 13 are women. 

February
CTA organises the Intra-ACP First Global 
Steering Committee Meeting in Brussels 
in collaboration with the ACP Secretari-
at. The Intra-ACP project brings together 
Caribbean and Pacific agri-entrepreneurs, 
producers, experts and public sector repre-
sentatives, to exchange lessons on how to 
strengthen economic gains for smallholder 
farmers and rural communities, especially 
women and youth.

April
CTA organises a high level expert panel 
meeting on “Realising the Promise of Ag-
riculture for Africa’s Transformation”. 197 
participants attend this special event. It 
is followed by the celebration of CTA’s 30 
years of service to rural communities in 
ACP countries.

April
74 semi-finalists in the CTA/CCST and 
partners 2nd Caribbean-wide Science and 
Agriculture Film Competition Adding Value 
to Local Foods for Food and Nutrition Se-
curity are trained in video/film production 
and mentored in agriculture, science and 
technology. 

May 
CTA and REDD train 30 West and Central 
Africa rural stakeholders on Identifica-
tion and inventory of origin-based qual-
ity products by rural stakeholders in the 
two regions. Trainees are from 6 countries 
(Ghana, Nigeria, the Gambia, Liberia, Sier-
ra Leone, Rwanda) and represent farmers’ 
organisations, the private sector, and Minis-
tries of Agriculture among others. 

July 
The Fin4Ag international conference co-organ-
ized by CTA brings together more than 800 
financiers, farmers, regulators and agricultural 
finance experts from public and private organi-
sations across the world to look at new ways to 
boost finance for smallholder farmers. It is the 
largest conference ever organised on this topic.

June
CTA collaborates with the Organisation In-
ternationale de la Francophonie, the Niger 
government and other organisations on a 
programme to encourage young people to 
get involved in green entrepreneurship. 

July 
CTA participates in the Global Open Data 
for Agriculture (GODAN) conference where 
the initiative showcases how open data is 
making a difference in agriculture across 
the developing world. 

July
CTA and its partners – the EC, the ACP Sec-
retariat and Concord – organise a Brussels 
Briefing on Trade & Agribusiness Devel-
opment in Small Island Developing States 
(SIDS). The Briefing gives an overview of 
the main challenges and opportunities for 
agribusiness development in SIDS. It also 
discusses some best practices in agribusi-
ness in ACP regions and strategies to iden-
tify new opportunities especially through 
innovative partnerships.

 A YEAR
IN REVIEW



August
CTA joins forces with regional farmers’ or-
ganisations and other partners to support 
the International Year of Family Farming 
through a range of activities. It publishes a 
special issue of Spore/Esporo on the topic 
Family farming: the beginning of a renais-
sance.

September
CTA joins the Global Alliance for Climate- 
Smart Agriculture with a commitment to 
promote knowledge sharing on successful 
climate smart agriculture practices across 
Africa, the Caribbean and the Pacific. 

September
CTA makes concrete commitments at  the 
international conference on Small Island 
Developing States (SIDS). On this occasion, 
CTA announces new partnerships with the 
Pacific Islands Private Sector Organisation, 
the research organisation CGIAR, and the 
Secretariat of the Pacific Community.

October
CTA once again joins forces with its part-
ners to support the Caribbean Week of Ag-
riculture (CWA), hosted by the Government 
of Suriname in Paramaribo. CTA and part-
ners organise a number of workshops and 
other events. These activities cover a vari-
ety of themes including strengthening ICTs 
in value chains, managing pest popula-
tions under climate change, development 
of coconut industry, youth engagement in 
value chains, connecting and balancing 
food and nutrition security, and regional 
fisheries policies. The workshops prepare 
policy recommendations as a basis for pol-
icy dialogue and decision-making.

 A YEAR
IN REVIEW

August
CTA and WWF organise and support the 
training of the Saramaccan people of Suri-
name in participatory spatial information 
management and communication. The Sar-
amaccan create a three-dimensional map 
of their territory to be in a better position to 
negotiate benefit sharing of environmental 
services.

October
CTA and partners organise the second 
Agrihack talent in the Caribbean. Around 
150 young ICT specialists take part in the 
Caribbean contest. This championship 
seeks to develop innovative ICT applica-
tions that address key Caribbean agricul-
tural challenges. 

November
CTA, the EC, FAO and the World Bank 
Group launch a framework for joint action 
on agriculture and nutrition. The initiative 
aims to have alignment among the four 
organisations to promote nutrition-sensi-
tive agriculture in the countries where they 
work.

November
CTA celebrates November as knowledge 
month with workshops involving a wide 
range of ACP partners. They focus on de-
veloping short courses to address the ge-
neric knowledge needs of some audiences 
involved in agriculture and rural develop-
ment such as communication officers and 
senior managers of agricultural research 
and development institutions.

December
During COP20, a new global climate 
change agreement is discussed. CTA 
and partners strive to establish formal ar-
rangements for coping with agricultural 
issues within the next UN climate change 
negotiations. CTA, new key member of the 
Global Alliance for Climate-Smart Agricul-
ture, co-organises a seminar with CARE 
International and CCAFS. Stepping up to 
the challenge – Six issues facing global 
climate change and food security aims at 
discussing approaches to addressing cli-
mate change challenges to food and nu-
trition security.
 



The Technical Centre for Agricultural and Rural Cooperation (CTA) 

is a joint international institution of the African, Caribbean and Pacific (ACP) Group  

of States and the European Union (EU). Its mission is to advance food and nutritional 

security, increase prosperity and encourage sound natural resource management in ACP 

countries. It provides access to information and knowledge, facilitates policy dialogue and 

strengthens the capacity of agricultural and rural development institutions and communities.

CTA operates under the framework of the Cotonou Agreement and is funded by the EU.
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