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A young Masai herder uses his mobile phone to
know where to sell his cattle.

Speakers at the CTA international conference on
value chains in Addis Ababa.

A plant pathologist examines a diseased chenopod
at a Plant Health Clinic.
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A group of Zambian farmers are ready to export potatoes.

MESSAGE FROM THE DIRECTOR

RAISING THE BAR
For CTA, 2012 has been another exciting and fruitful year. The
process of institutional transformation reached a new milestone
with the arrival of seven new professional staff. This has
bolstered CTA’s capacity in the priority areas of policy, value
chain development and knowledge management.
We have also strengthened our partnerships with key institutions at the
regional and continental levels, and launched a range of projects which
will contribute to agricultural and rural development in ACP countries.
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One of the highlights of the year was a major international conference
on value chain development organised in partnership with the UN Economic Commission for Africa and 18 other organisations. Held in Addis
Ababa, this attracted over 500 people, many from the private sector. The
conference offered an excellent opportunity to share lessons, create awareness and forge new
partnerships. In the coming years, CTA will strengthen its collaboration with the private sector
and explore opportunities to catalyze linkages with a wider range of stakeholders, to advance
the interests of smallholder farmers.
During the course of the year we signed Memorandums of Understanding with the African
Union, the Inter-American Institute for Cooperation on Agriculture (IICA) and the Caribbean
Agricultural Research and Development Institute (CARDI), as well as a number of other organisations and networks. We also began to place a stronger emphasis on collaborating with
regional organisations, such as those representing farmers’ groups.
In 2012, we took measures to improve the accessibility of CTA’s vast store of information and
knowledge by revamping our corporate website and enhancing our publications portal. With
these and other changes, CTA will be able to do more to improve the livelihoods and welfare of
smallholder farmers in Africa, the Caribbean and the Pacific.
Michael Hailu
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#1 AGRICULTURAL POLICIES

65 000
people/ organisations subscribe to
Spore/ Esporo, of which 12,000 have
signed up for the online version

KEY FIGURES
FOR 2012

635 825
internet users from 210 countries have
visited our websites; access from mobile
phones has increased by 217%

1200

people so far have been trained
to use Web 2.0 and social media
by CTA and its partners

ACP organisations and 5 developing
partner organisations have gathered
around CTA to improve knowledge
management and knowledge
sharing among the ACP institutions

“

In the coming
years CTA will strengthen its collaboration
with the private sector
and explore opportunities to catalyze linkages
with a wider range of
stakeholders to advance
the interest of smallholder farmers.”

1700
key development players have taken
part in CTA conferences and seminars,
of which 615 are women
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60%

of the books in the CTA Publishing
catalogue are now downloadable
or have a multimedia component

40 000
publications have been ordered
online from CTA Publishing and
13,000 have been downloaded
directly from the website

70

countries were represented at our
international conference on value chains
in Addis Ababa

STRATEGIC PLANNING

T

raditionally, our partners in ACP
countries have either conducted their
own evaluations of the projects we
have co-funded, or we have commissioned consultants to carry out the evaluations, and neither process has been satisfactory,” says Ibrahim Khadar, Manager at
CTA’s Learning, Monitoring and Evaluation
(LME) Unit.
When organisations conduct their own evaluations, their impartiality is questionable; furthermore, many ACP organisations lack the
skills and resources required. When outside
experts are used, they may have insufficient
knowledge about the groups – farmers, fisherfolk, extension workers – who CTA’s partners
are working with.
In 2012, CTA drew up a new LME strategy
for 2012–2016. The long-term goal is that
CTA should become ‘a fully fledged learning
organisation’. Decision-making will be based
on good evidence and the systematic use
of IT-based solutions. CTA will streamline its
internal operations, support dynamic planning
processes, and adopt a results framework
with its partners to monitor, evaluate and
assess impact.

“We believe that the best way of conducting
impact assessments is to do them in collaboration with our partners, and to plan evaluations from the beginning of each project,”
says Khadar. If CTA works closely with its
partners, then there is a much better chance
of getting good evidence about their impact
on the ground. Just as importantly, if CTA’s
partners are involved in joint evaluations, they
are more likely to learn from their mistakes and
change their behaviour. “That’s something
that’s unlikely to happen when outside experts
are chosen to conduct reviews with little or no
involvement of those actually implementing
the project” says Khadar.

CTA will streamline its
internal operations,
support dynamic planning
processes and adopt a results
framework with its partners
to monitor, evaluate and
assess impact.’’

In 2012, CTA launched a new study to evaluate the impact of its support for 10–15 of
its key partners in ACP countries. In October,
it convened the first of a series of consultations to develop a methodology which will suit
both CTA and its partners. CTA’s partners are
enthusiastic about the study, which they find
timely and innovative. They hope to use this
experience to strengthen their own systems
for monitoring and evaluation. n

LEARNING TOGETHER
2012 HIGHLIGHTS
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CHAPTER 1
POLICY PROCESSES

CTA promotes policy processes that empower everyone in the food chain, with a
strong focus on benefiting smallholder farmers. In 2012, we launched a range of
initiatives on engaging young people in agriculture and strengthening regional
farmers’ organisations and research networks.

MAKING THE MOST
OF YOUNG PEOPLE

I

n sub-Saharan Africa, agriculture is suffering not only from low productivity – cereal
yields average just 1 tonne per hectare
– but the lack of involvement of young
people. Farmers are getting older, and the
young increasingly head to the cities in
search of work.
“People often talk about population growth
as a problem, but it also provides opportunities,” says CTA Senior Programme Coordinator José Fonseca. “If young people are healthy, skilled and motivated, they can achieve
much for economic growth – especially in

8
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the agricultural sector.” Unfortunately, policy-making in Africa has largely ignored this
‘demographic dividend’.
The Food, Agriculture and Natural Resources
Policy Analysis Network (FANRPAN) has
identified this as a key topic for investigation
and, with support from CTA, it commissioned
six young researchers to examine policies in
Malawi, Mauritius, South Africa, Swaziland,
Tanzania and Zambia. Their findings were
presented at FANRPAN’s regional dialogue
in Tanzania in September 2012.

“The researchers found that there are many
policies related to agriculture, and many to
youth, but hardly any which are concerned
with helping young people to make a living
within the agricultural sector,” says Oluyede
Ajayi, who recently joined CTA as Senior Programme Coordinator for policy.

If young people are healthy,
skilled and motivated,
they can achieve much for
economic growth.”

© IFAD/ Giacomo Pirozzi

A young farmer weeds in a cabbage field in Kenya.

STRENGTHENING
REGIONAL ORGANISATIONS
In 2012, CTA launched a major project to strengthen the engagement of regional farmers’ organisations, agri-businesses and
parliamentarians in policy-making in sub-Saharan Africa. “In my
country, Nigeria, we have a saying: ‘You can’t shave a man’s head
in his absence,’” says CTA’s Oluyede Ajayi. “At present, policy-making has suffered from the lack of involvement of farmers’ organisations and others outside the public sector.” The project will help
them to play a more active role in policy processes and enhance
participation in agricultural research and development, particularly through the Comprehensive Africa Agriculture Development
Programme (CAADP).

WASTE – A MAJOR ISSUE
As usual, CTA’s Brussels Development Briefings attracted some of
world’s leading experts on policy-related issues. One of the most
important subjects tackled this year was food waste, which has
been much neglected according to Isolina Boto, Head of CTA’s
Brussels Office, who organises the briefings. “We often don’t realise
how much food is wasted – up to a third worldwide – and this briefing highlighted the measures needed to tackle waste at all levels of
the food chain,” she says. CTA also organised a series of regional
briefings, including one in the Pacific on ‘Building resilience to
climate change in the Pacific islands’.
In 2012, CTA published six Policy Briefs and a new Policy Pointers
title: Agricultural Extension: A Time for Change.
For the Policy Briefs, see http://brusselsbriefings.net

2012 HIGHLIGHTS
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#1 POLICY PROCESSES
A young scientist is conducting research on how
to produce stronger cocoa strains in Sao Tome.

All six studies revealed that young people
tend to have a negative perception about agriculture, and are unaware of the opportunities
that exist in the sector. Furthermore, young
people working in agriculture say they don’t
get enough support. The authors concluded
that governments need to develop incentives
to encourage young entrepreneurs to get
involved in agribusiness. They should also
be included in decision-making and policymaking processes. n

© IFAD/ Gerard Planchenault

The authors concluded that
governments need to develop
incentives to encourage
young entrepreneurs to get
involved in agribusiness.”
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A NEW RESEARCH NETWORK
FOR THE PACIFIC

© Jocelyn Carlin/ Panos/ Hollandse Hoogte

Until recently, there has been little
research collaboration among Pacific
universities in support of innovation and
economic development. This is set to
change, thanks to the creation of the Pacific Islands Universities Research Network
(PIURN), launched in Fiji in November
2012 with support from CTA. The network
will, among other priorities, generate
new knowledge to address Pacific challenges and share physical and intellectual
resources to facilitate quality research and
develop young talent. It will also build on
indigenous knowledge systems as well as
seek the prominent inclusion of science,
technology and innovation (ST&I) as an
instrument of development in the updated
Pacific Plan. “The region has been crying
out for this sort of leadership,” says CTA’s
Judith Ann Francis.

Mangrove seedlings planted to restore natural
coastal eco-systems in Kiribati.

ADDING VALUE
IN THE
CARIBBEAN

W

ithin the last 20 years, the Caribbean has seen an expansion in marketing boards and
small and medium-scale food
processing enterprises. Yet the region has
become a net importer of food worth an estimated US$ 3.5 billion a year. Agriculture’s
contribution to GDP has stagnated or declined and food prices have been increasing.
Changing diets and sedentary lifestyles
have led to a high prevalence of chronic
diseases, including diabetes and cancer.
Accessing and processing locally grown
agricultural produce presents technological, logistical and financial challenges.

In November 2012, ‘Adding value to local
foods for food and nutrition security: Myth
or strategic option’ was the theme of a CTA
supported regional workshop in Kingston,
Jamaica. Representatives from commodity
and marketing boards, agro-processors,
nutritionists, policymakers, researchers,
academics and farmers reflected on past
experiences and developed a three-year
roadmap for adding value, both economic
and nutritional, to local foods. The roadmap
includes production, nutrition and consumption targets, the mechanisms for achievement
and the system for tracking and evaluation.
“The workshop built on the success of a

2012 HIGHLIGHTS
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#1 POLICY PROCESSES
A variety of spicy sauces is sold at a market in Trinidad.

network we helped to establish in 2009
with the Caribbean Council for Science and
Technology (CCST),” says CTA’s Judith Ann
Francis. The Caribbean Research Innovation
and Entrepreneurship Network (RIENet) currently boasts over 400 members, mostly from
agro-enterprises, the public sector, universities and research organisations, and sends
out monthly e-alerts. Network members
generate about 50% of the content on the
website (www.rienet.net/). With CTA’s support, RIENet will champion and lead transformational change in Caribbean agriculture. n
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2012 HIGHLIGHTS

© Pietro Cenini/ Panos/ Hollandse Hoogte

Accessing and processing
locally grown agricultural
produce presents
technological, logistical and
financial challenges.”

NEW GENES FOR
A CHANGING CLIMATE?

Adapting to climate change could involve a
range of different measures, including the
preservation of biodiversity and introduction
of drought-resistant varieties of crops such as
taro – dasheen, as it is known in the Caribbean – and cassava. The role of plant genetic
resources in climate change adaptation was

the subject of a workshop organised by CTA
and the Caribbean Agricultural Research
and Development Institute (CARDI) during
the 11th Caribbean Week of Agriculture, held
in Antigua and Barbuda in September 2012.
Climate scientists, policymakers, crop breeders and representatives of farmers’ organisations spent three days discussing the
importance of making new varieties and crops
available to Caribbean farmers. One of the
main recommendations was that there should
be a 20-year germplasm exchange plan for
the region, broken down into milestones for
different time frames.

haven’t signed up to international treaties
governing the use of germplasm should
consider doing so. Already, the Standard
Materials Transfer Agreement makes available some 35,000 accessions, some with
climate-resilient characteristics which could
benefit Caribbean farmers. n

© Jacob Silberberg/Panos/Hollandse Hoogte

H

urricanes are likely to become less
frequent but more intense in the
Caribbean. However, these are not
the main threat to the farming industry, according to CTA’s José Fonseca.
“Hurricanes certainly do a lot of damage to
property and crops,” he says, “but the biggest climate-change threat will come from
drought; from farmers not getting water
when they need it.”

Among other things, the experts recommended that Caribbean countries which

2012 HIGHLIGHTS
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IMPROVING POSTHARVEST KNOWLEDGE

If you want to see how the future could
look for Caribbean agriculture, get hold of
a copy of Choices: Caribbean AgriCulture,
Our Way. This beautifully illustrated book,
jointly produced by the Inter-American
Institute for Cooperation on Agriculture
(IICA), the Caribbean Agricultural Regional Policy Network (CaRAPN) and CTA,
features 42 inspiring stories about how
individuals and organisations are producing high-quality, healthy food in ways that
are making farming profitable and attractive to young and old alike.

CELEBRATING BRUSSELS
BRIEFINGS

© CTA

© IFAD/ Radhika Chalasani

A GLIMPSE OF THE FUTURE

Reducing post-harvest losses is a priority
for ACP countries. This requires investments in research, training, infrastructure
and new technologies. To provide insight
on the issues, CTA commissioned case
studies on post-harvest knowledge systems for rice, corn, cassava and pumpkin,
from field to fork. The results will form
the basis of discussions when experts are
brought together in 2013 to examine existing knowledge, determine the gaps, and
identify what needs to be done to reduce
post-harvest losses.

In November 2012, CTA marked five years
of Brussels Development Briefings with the
production of a CD-Rom. The briefings,
which focus on topics of critical importance
to agricultural and rural development in
ACP countries, attract expert speakers and
up to 150 participants. Many others follow
online. The CD contains key resources
such as ‘readers’, highlights, policy briefs,
PowerPoint presentations and videos related to the Briefings, which have covered a
vast range of subjects, from climate change
to population growth, food waste to pastoralism, and trade to food price volatility.

See: http://tinyurl.com/cat7hpj
Available from CTA’s headquarters and its
Brussels Office; and online at http://brusselsbriefings.net
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CHAPTER 2
INCLUSIVE AGRI-BUSINESS

In 2012, CTA was one of the driving forces behind a major conference, held in Ethiopia,
on transforming value chains for smallholder agriculture. Other initiatives included
the development of a practical guide to improve the grain trade in East Africa and
various studies related to the development of value chains in ACP countries.

MAKING THE CONNECTION

A

gricultural value chains are all about
effective connections between farmers, processors, buyers, input suppliers and transporters. “Their role is
increasingly important for economic development around the world,” said CTA Director Michael Hailu in his opening remarks to
a three-day conference, Making the connection – value chains for transforming smallholder agriculture, held in Addis Ababa in
November 2012.

private sector, governments, farmers’ organisations, NGOs, universities and the media.

Over 500 people from 70 countries attended
the conference, which was co-organised by
CTA and 17 partners. Participants represented
a wide range of organisations, including the

In the past, much of the value chain discourse
has been about increasing trade from the
South to the North. Rutten believes that the
conference shifted the focus by emphasising

“At the very least, you’d expect a large
conference like this to encourage networking
and provide new opportunities for meeting
people,” says Lamon Rutten, CTA’s recently
appointed Manager for Policies, Markets and
ICTs. “But this conference achieved more
than that. I think it helped to change the way
people think and act.”

the importance of domestic and regional trade
within ACP regions. It also encouraged organisations that attended to start thinking about
information and communication technologies
(ICTs) as an essential component in developing
value chains, rather than an optional extra.

Governments play an
important role in creating the
right policies and conditions
for trade and value chain
investment.”

2012 HIGHLIGHTS

15

#2 INCLUSIVE AGRI-BUSINESS
Ships unloading cargo in the harbour of Massawa, Eritrea

REVIEW OF VALUE CHAIN
GUIDES

© Stefan Boness/Panos/Hollandse Hoogte

Recent years have seen the publication of
numerous guides about how to analyse
value chains and then design interventions to improve them. They vary greatly
in nature, and in 2012 CTA commissioned
a study of the various tools and methodologies used to analyse value chains.
Scientists from the World Agroforestry
Centre (ICRAF) carried out a review of 11
guides, and presented their findings during
the Making the Connection conference in
Addis Ababa. They suggested that guides
should take a more tailored approach to
meeting local needs and the local context.
Key areas that need to be addressed more
adequately in future guides include gender,
household decision-making and what to do
if smallholders lack the assets they need to
invest in value chain development.

The conference highlighted the important
role governments must play in creating the
right policies and conditions for trade and
value chain investment. “For me, this was one
of the most key messages to come out of the
conference,” says Andrew Shepherd, CTA
Senior Technical Advisor for Market-Led Development, and one of the conference orga-
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nisers. ”If the enabling environment is wrong,
then everything else we do will achieve little.”
A post-conference evaluation found that almost 80% of those who attended had developed new ideas for future projects as a result
of what they had learnt. Most had found the
format, with daily panel discussions and 20

breakout sessions covering specific topics,
innovative and enjoyable. The conference received good coverage in the media, including
This is Africa, a Financial Times publication
and website, which devoted a Special Issue
to the subject. n

WRITESHOP ON
STRUCTURED TRADE

I

n many sub-Saharan African countries,
the transaction costs involved in the
buying and selling of grain are relatively
high. This relates, in part, to a range of
problems that affect farmers and traders.
These include poor post-harvest handling
practices, the pressure on farmers to sell
crops to meet pressing financial needs, and
the sourcing of grain from large numbers of
scattered farmers. Tackling these problems
could spur economic development and ensure greater food security. One of the best
options involves the gradual development of
structured trading systems.
“The idea is relatively simple,” says Vincent
Fautrel, CTA Senior Programme Coordinator

for Agricultural Value Chain Development.
“Structured trading connects farmers to
finance by establishing warehouse receipt
systems. Farmers lodge their grain with a
warehouse and use their warehouse receipts
as a form of collateral to raise credit with the
banks.” At a later date they will sell their grain,
hopefully when the market offers a better
price, and repay their loans.

We brought together a group
of experts and organisations
involved in the grain trade
and during the course of an
intense four-day period we
produced a draft for a new
manual.”

One of CTA’s partners, the Eastern Africa
Grain Council (EAGC), has been piloting
structured trading in Kenya and neighbouring countries. It recently established a regional training institute to enhance the skills
and knowledge of organisations involved in
the grain sector, and it is currently deve-

2012 HIGHLIGHTS
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Farmers storing sacks of Cajan beans in a warehouse in Haiti.

AGRITRADE WEBSITE BECOMES MORE REGIONAL

© FAO/ Giuseppe Bizzarri

In line with CTA’s Strategic Plan 2011-2015,
the Agritrade team has continued to develop the scope and thematic coverage of its
website. With the support of regional correspondents and commodity experts, the
site increasingly focuses on regional ACP
agricultural trade and agricultural trade
policy developments. Furthermore, the
content of this year’s news articles, interviews, special reports and executive briefs
also reflected the growing importance of
ACP agricultural trade with third countries
and key challenges faced by agricultural
value chains.

loping training materials. One of these is
an introductory guide on structured trading
developed during a ‘writeshop’, organised by
EAGC, supported by CTA and held in Arusha,
Tanzania, in July 2012.
This was CTA’s first writeshop. “It was a very
interesting and valuable experience,” says
Fautrel. “We brought together a group of ex-

18
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perts and organisations involved in agriculture
and the grain trade and during the course of
an intense four-day period we were able to
produce a draft for a new manual.”
Written in plain, jargon-free English, the guide
will be circulated widely and will be used by
the Eastern Africa Grain Institute (EAGI) to
provide farmers, traders, millers and ban-

kers with a thorough introduction to how to
establish efficient structured trading systems.
Because structured trading systems facilitate
access to finance and inputs like fertilizers,
says Fautrel, this offers an interesting avenue
for improving agricultural productivity and
food security. n

CHAPTER 3
KNOWLEDGE MANAGEMENT

In 2012, CTA stepped up its knowledge management activities to deliver more
accessible and relevant services. This included the launch of a new website to
promote and distribute its publications. CTA also carried out a readership survey of
ICT Update magazine, published new guides in its PRO-AGRO series, and organised
a consultation on knowledge management. Below are a few of the highlights.

CATCHING UP
WITH THE FUTURE

I

n many countries CTA is best known for
its publications, especially the bi-monthly
magazine, Spore, whose paper version
goes to 53,000 subscribers and is read
by a great many more. Many of these subscribers also benefit from a broad range of
practical guides and technical publications
(co)published and distributed by CTA.
“In the past, the whole distribution system
was based on paperwork and done by post,

and it was time-consuming and costly for CTA
and cumbersome for our subscribers,” says
Thierry Doudet, Head of CTA’s Knowledge Management and Communication Programme.
All this changed in 2012 with the launch of
a new website – CTA Publishing. This has
transformed the way CTA operates its distribution system. “In January, we alerted 36,000
subscribers to our first e-catalogue and invited them to activate their subscriptions

Over 10,000 publications
have been downloaded from
the website, responding
to immediate needs for
information.”

2012 HIGHLIGHTS
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A Kenyan reader proudly displays the Spore special issue on value chains.

AWARD FOR SCIENCE
JOURNALISM

© Joseph Marete

In August 2012, CTA received an award
from the African Federation of Science
Journalists for its pioneering work on
encouraging science journalism. “Traditionally, scientists have mistrusted the media,
and journalists have been impatient with
scientists because of their failure to provide
information in an accessible and timely
way,” says Samuel Mikenga, who received
the award on behalf of CTA.

online,” explains Murielle Vandreck, who
manages CTA Publishing. “It was very exciting
to see the response.”
Within a short period of time over a third of
subscribers had responded, and during 2012
over half of all orders were made online. By
October, the CTA Publishing website had
received 27,500 unique visitors, over half of
whom were returnees, with the highest number coming from Nigeria, Benin, Cameroon,
Ethiopia and Senegal.
“The new system is helping subscribers to
identify publications responding to their needs

20
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and make the orders easier and quicker,” says
Vandreck. “It has improved communication
with subscribers and the quality of the service.” It is also encouraging subscriptions
from new organisations. Out of every seven
new subscriptions, six are made online.
By October, over 10,000 copies of publications
had been downloaded from the website, responding to immediate needs for agricultural
information. “In fact we have also moved from
a distribution system to a dissemination system,” says Doudet. “I never anticipated that
the new web-based system would prove so
popular over such a short period of time.” n

More than 170 journalists were present at
the awards ceremony, held in Kenya during
the first African Science Journalists Conference, organised by Media for Environment, Science, Health and Agriculture. Also
in attendance were participants of CTA
projects designed to bridge gaps between
journalists and scientists and improve
science journalism. These were held earlier
in the year in Côte d’Ivoire and Ghana.

LISTENING TO
OUR READERS

I

n 2012, CTA conducted a readership
survey of its bi-monthly magazine, ICT
Update. “We wanted to find out what
people liked about the magazine and
how they used it, with a view to introducing
changes in future,” says CTA’s Thérèse Burke.

To find out why ICT Update had so few women readers, CTA ran a series of online focus
groups, using participants from Web 2.0 training exercises and ICT Update readers. Forty
women from ACP countries were involved.

The vast majority of respondents said they
found the publication useful, and around
two-thirds said they share the magazine with
colleagues, with some readers commenting
that it triggered their interest in testing new
technologies and applications for their work.

The focus groups found that the use of ICTs
is perceived as being male-dominated, and
some women are actively discouraged by
their families from pursuing ICTs as a career
path. Women are often too busy looking after
their families to go online and many lack basic
IT skills.

The majority of respondents were middleaged and male. Almost 80% were over 35
years old, with nine out of 10 being male
among French speakers. The situation was
similar for the under 35-year-old group.

CTA will use the results from the survey and
the focus groups to make improvements to the
magazine. For example, readers would like to
see more regional stories. Another suggestion
was that key points from the articles should be

listed at the top of the screen, so that people
with slow internet connections don’t have to
wait until the entire page downloads to find
out whether they are interested in the subject. Some suggested that there should be
a dedicated section on women and ICTs. As
a result of initial feedback, ICT Update has
already sought more female guest editors. n

Some women are actively
discouraged by their families
from pursuing ICTs as a
career path.”

2012 HIGHLIGHTS
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#3
MANAGEMENT
#1 KNOWLEDGE
AGRICULTURAL
POLICIES

© CTA

© CTA

Aimed at extension workers, market
gardeners and small-scale producers, this
new series of practical guides, launched by
CTA and the Cameroon-based organisation Ingénieurs sans frontières (Engineers
without Borders) is now well on track.
Following the publication of the first title
on growing bananas, four new booklets
have been published on rattan and rearing
grasscutters, a rodent valued for its meat,
as well as on making handpumps and processing maize. “We publish in both English
and French, and the guides are proving
very popular,” says Programme Assistant
Jenessi Matturi.

22
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TALES FROM THE CARIBBEAN

© CTA

MAKING THE MOST OF WHAT
WE KNOW

THE PRO-AGRO SERIES
TAKES OFF

In September, CTA held an expert consultation on knowledge management in
Wageningen. During the five-day workshop, participants were able to advise CTA
on how it could help its partners to improve
their knowledge management. At the
same time, participants were able to learn
from CTA’s experience. There are many
ways of interpreting the term ‘knowledge
management’, says the workshop organiser, Krishan Bheenick: “At its simplest,
it’s about what’s in your head, what’s on
the bookshelf and what’s on the internet.”
It is now widely recognised that sound
knowledge management is the basis for
innovation, organisational efficiency and
learning from experience.

In January, winners of the CTA/CCST/
CARDI/UWI Young Professionals
2010/2011 Caribbean Science and Agriculture Film and Video Competition participated in the CaribbeanTales Film Festival in
Barbados. Young professionals have their
own perception of complex science and
technology issues, which can provide new
insights for addressing agricultural challenges. Winning films were subsequently
screened at a one-day film festival during
Caribbean-American Heritage Month in
New York in June and at the Toronto International Film Festival in September. “They
were well received at both events,” says
Frances-Anne Solomon, Chief Executive
Officer, CaribbeanTales.

CHAPTER 4
ICT FOR AGRICULTURE

CTA seeks to enhance through ICTs the processing and sharing of information and
knowledge in rural areas. An impact study confirmed that CTA’s Web 2.0 trainings
have been a huge success. This year also saw the launch of a new ICT study in the
Caribbean. As always, there has been a strong focus on encouraging young people to
develop their skills.

CHANGING LIVES AND
BEHAVIOUR THROUGH
WEB 2.0

S

ince 2008, over 1700 people have
benefited from CTA’s Web 2.0 training programmes. Ranging from
one-day introductions to intensive
five-day courses, their aim has been to familiarise participants with the use of blogs,
networking sites, video-sharing and other
collaborative and social media tools.
In 2012, CTA commissioned an impact study
of the training programme. “We had plenty

of anecdotal evidence about the benefits of
our training sessions, but we wanted to get a
clearer idea about their impact,” says CTA’s
Giacomo Rambaldi.

participants said they had improved their
information management. A third use their
newly acquired skills to run and facilitate Web
2.0 training sessions.

The majority of trainees who responded to the
survey said that the trainings had improved
their ability to access and share information.
They now spend more time connected online
and have improved the way they use social
networking services. Over half the survey

The majority of trainees have
improved the way they use
social networking services.”
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Young people trying out interactive tools at iHup, Nairobi’s innovation hub.

40

%

© Sven Torfinn/Panos/Hollandse Hoogte

of Web 2.0 trainees
were under the
age of 35
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“One of the most revealing findings was
that the highest adopters, and the people
who take greatest advantage of the trainings,
are English-speaking women under the age
of 35,” says Rambaldi. “Between 2008 and
2010, 32% of trainees were women and 40%
were under the age of 35. The corresponding
ratios for 2012 were 40% and 64%. We made
a specific effort to achieve this. This fits well
with CTA’s new strategy, which places a strong
emphasis on working with young people.”

“The study confirms that our Web 2.0 trainings can change the way people behave
in their work environment and beyond,” says
Rambaldi. “It also confirms that we should
continue to focus our energies on training
young people and women.” n

EMERGING VOICES
“I believe that the real wealth of our
nations is our youth. We are the future!”
wrote Inoussa Traoré of Burkina Faso in
the introduction to an essay he wrote for
a competition organised in 2010 by CTA’s
ARDYIS (Agriculture, Rural Development
and Youth in the Information Society)
project. In 2012, CTA published Emerging
Voices in ICT and Agriculture, an inspirational book featuring summaries of the
best essays – Inoussa’s being one of them
– and winning blogs

© BongoHive

It seems that researchers and those involved
in education have benefited least from the
trainings. During the first two years of trai-

ning, over half the participants were involved
in research and education. By 2012, the figure had declined to 18%, with CTA putting
much greater emphasis on the groups and
individuals who make the most of Web 2.0’s
potential, such as those working for non-governmental organisations, the private sector
and the media.

Young people at a Web 2.0 training in East Africa.
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I

STRENGTHENING
CARIBBEAN
VALUE CHAINS

n 2012, CTA and the Caribbean Agricultural Research and Development Institute (CARDI) launched a new project to
strengthen the use of information and
communication technologies (ICTs) in developing value chains in Caribbean agriculture. The focus is on commodities, such as
roots and tubers, in Trinidad, Belize, Jamaica, Barbados and St Kitts.
The project was launched at a seminar during
the Caribbean Week of Agriculture, held in
October in Antigua and Barbuda. Eighteen
experts from the world of agriculture and technology spent the day discussing the current
use of ICTs in the Caribbean.
The experts also discussed the various challenges which have limited the use of ICTs by
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those involved in agricultural production and
marketing. In particular, they highlighted: the
lack of understanding about how to use ICTs,
and the benefits they can bring; a lack of trust
between different components of the value
chain; and the lack of financial resources to
scale up pilot innovations.
“This was a very helpful event from our point
of view,” says Ken Lohento of CTA. “We were
keen to get feedback from all those who attended and advice about precisely how we
should proceed.” During the coming years,
the project will promote the use of ICTs, for
example in market information systems and
mobile applications, to support the development of new and existing value chains. The
project was given an enthusiastic welcome by
the Ministers of Agriculture who were present

at the event. The findings will be presented
during the next Caribbean Week of Agriculture
in 2013. n

The project promotes the
use of ICTs, for example in
market information systems
and mobile applications, to
support the development
of new and existing value
chains.”

© IFAD/ Mwanzo Millinga

A farmer uses his mobile phone to communicate current
market prices to producers in Tanzania.

18

experts discussed the current
use of ICTs in the Caribbean
2012 HIGHLIGHTS
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POLICIES

 HAPING CTA’S YOUTH
S
STRATEGY

 TREAMLINING CTA’S PROJECT
S
INFORMATION MANAGEMENT
SYSTEM

© Barthélemy Boika

© CTA

In November 2012, 25 young professionals
from ACP countries joined CTA staff for
a Strategic Youth Stakeholder Workshop.
Following breakout sessions on four thematic areas – ICTs and knowledge management, agricultural policies, value chains
and research – participants were able to
advise CTA on how it could shape its youth
strategy. At the end of the workshop, there
was widespread agreement about key elements of a strategic programme to support
young people.
“The results and the ideas given were really
impressive, and I think both the organisers
and participants were very satisfied with
what we achieved,” says CTA’s Ken Lohento.
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CTA contributed to an important side event
– Islamic values, traditional knowledge
and climate adaptation in drylands – at
the United Nations climate change conference, held in Qatar in November 2012 and
organised by the Indigenous Peoples of
Africa Coordinating Committee (IPACC).
Among other things, speakers reflected on
the importance of traditional knowledge
and responses to climate change. The side
event also included the première of a film
about a participatory mapping exercise
with the M’bororo people in Chad. Jade
Production’s Dangers in the bush, map of
good faith, made by Souleymane Ouattara
with CTA support, provides an insight into
how mapping can empower indigenous
communities and influence policy.

In late 2012, CTA launched a new system of
managing information within the organisation. “Until recently, if somebody wanted
to know what we had been doing over the
past five years in, say, Botswana, they’d
have had to talk to various project officers
and go to different sources of information,”
says Christine Webster, leader of the project. However, that’s all changing with the
introduction of the new system of information management dubbed ‘DELTA’. “We
are very excited about this,” says Webster.
“DELTA is an easily accessible, rich repository of knowledge about all our projects,
our partners and financial data.”

A YEAR OF ACCELERATION

2

012 has really been a year of acceleration in terms of implementing
the new Strategic Plan. This has
been fostered by the newly appointed agents, recruited after the re-design of
the organisation: a Policy, Market and ICT
(PMI) Programme Manager; three Senior
Programme Coordinators, one in charge of
the policies for agricultural and rural development and two in charge of knowledge
management; a web Programme Coordinator; and a Junior Programme Coordinator
for the Learning, Monitoring and Evaluation
(LME) unit.
The Centre has also recruited a Human Resources Officer, who took up employment on
7 January 2013, and started the recruiting
process for an ICT Programme Coordinator.
The Centre has engaged the services of
a technical advisor, under an auxiliary staff
contract, in order to strengthen its role in the
field of policies and markets. It has continued

its policy of recruiting interns, for both its headquarters in Wageningen and its Brussels office.
In the context of the review of the Cotonou
Agreement, the Centre has worked with
its legal advisor and with CDE for the revision of the text of Decision n° 5/2006 of the
ACP-EU Committee of Ambassadors dated
27.09.2006, establishing the regulations of
the CTA staff. The new text should be presented to the Executive Board at the second
2013 meeting.
In the framework of discussions with the European Commission, further to the four-pillar
audit, it was agreed to transfer to Title III (Operational Programmes), the budgets of Title I
(Staff expenditure pertaining to auxiliary staff
and interns) and of Title II (Operating expenditure pertaining to operational missions).
The proportion of the total budget allocated to
Title III (Operational Programmes), was 56.6%
in 2011 and has increased to 60.7% in 2012.

Executive Board
The Board has obviously played a significant
role this year by closely monitoring the activities of the Centre. It also endorsed the draft
programme and budget for 2013. This budget, in accordance with the decisions resulting from the four-pillar audit, will be covered
by two contracts: a grant contract for Title I
(Staff expenditure) and II (Operating expenditure) and a contribution contract for Title III
(Operational Programmes). n

Members of the Executive Board:
Dr Daoussa Bichara Cherif (Chad)
Mr. Kahijoro Kahuure (Namibia)
Dr Faletoi Suavi Tuilaepa (Samoa)
Mr. Raul Bruno De Sousa (Portugal)
Mr. Eric Tollens (Belgium)
Mr. Edwin Anthony Vos (The Netherlands)
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INTERNAL
ORGANISATION & PERSONNEL

1

Director’s office

Michael Hailu, Director
Deborah Kleinbussink, Exec. Assistant/Board
Secretary

Brussels Office

Isolina Boto, Head of Brussels Office

Financial Control

Sunita Millon, Financial Controller

Corporate Services

Jean-Claude Burguet, Manager
HR Officer (vacant)
Juma Lumumba, IT Officer
Lan Lee, Accountant
Julia Nijhof, Sr Admin. Assistant
Babette Meijers, Admin. Assistant
Gerdien van Binsbergen, Admin. Assistant
Louis Kolkman, IT Technician
Serge Adolph, Assistant Accountant
Adrianus Biemans, Caretaker
Thomas Mendo-Essiane, Messenger/Driver
Manuela van Betuw, Receptionist

Policies, Markets & ICT (PMI)
Programme

Lamon Rutten, Programme Manager
José Filipe Fonseca, Sr Programme Coord/
ARD Policy
Judith Ann Francis, Sr Programme Coord/S&T Policy

Giacomo Rambaldi, Sr Programme Coord/ICT
Andrew Shepherd, Sr Technical Advisor/Marketled Development
Oluyede Ajayi, Sr Programme Coord/ARD Policy
Vincent Fautrel, Sr Programme Coord/Value
Chains
Programme Coord/Value Chains (vacant)
Ken Lohento, Programme Coord/ICT
Programme Coord/ICT (vacant)
Armelle Degrave, Programme Assistant
Hildreth John-Charles, Project Assistant
Angeles Salvador, Project Assistant
Ellen Mulder, Project Assistant
Marloes Pals, Project Assistant

Knowledge Management &
Communication (KMC) Programme

Thierry Doudet, Programme Manager
Stéphane Gambier, Sr Programme Coord/
Communications
Chris Addison, Sr Programme Coord/KM
Krishan Bheenick, Sr Programme Coord/KM
Thérèse Burke, Programme Coord/Marketing
Samuel Mikenga, Programme Coord/Media
Murielle Vandreck, Programme Coord/Publications
Thierry Lewyllie, Programme Coord/Web
Anne Legroscollard, Programme Assistant
Jenessi Matturi, Programme Assistant
Mirjam Bos, Admin. Assistant
Merche Rodriguez, Project Assistant
Evelyne Kort-Nerincx, Admin. Assistant

Gabriela Gonçalves Bahre, Data Assistant
Husna Yagoub, Data Assistant
Temporary staff member, Data Assistant

Learning, Monitoring and Evaluation
(LME) Unit
Ibrahim Khadar, Manager
Christine Webster, Sr Programme Coord/LME
Tarikua Getachew, Jr Programme Coord/LME
Raya Dekkers, Admin. Assistant

Junior Staff Members

Junior expert: Louis Hinzen
Interns: Giorgio Bellinzas, Andrea De Gioia,
Alejandra Morales, Antonella Piccolella, Atenchong
Talleh Nkobou, Gabriela Minduru, Nausheen
Hosenally, Senyo Worlali, Andre Feldhof, Ronalee
Biasca, Filippo Brasesco, Cristina Dobos.

Staff members who left CTA in 2012

Aboubacar Koda-Traoré (deceased), Oumy
Ndiaye, Jean-François Picard, Dr Ibrahim Tiemogo,
André Vugayabagabo, Rodger Obubo, Julia Nijhof.
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at 31st December 2012

BUDGET & FINANCES
The financial resources
of CTA come from the
European Development
Fund (EDF), to which all
the Member States of the
EU contribute. For the
year 2012, the Centre has
been allocated a budget
of 17 million Euros by its
supervisory authorities.

The tables stating the break-down of the CTA budget for the year ending 2012 are
as follows:
•
The overall CTA budget for 2012 (Table 1)
•
The operational programmes budget for 2012 (Table 2)
•	The overview budget for 2012 showing the commitments,
expenditure and carry forward amounts by operational programme (Table 3).

It should be noted that this year, the budget structure of Title III (Operational programmes
expenditure), has been modified according to the provisions of the Strategic Plan for
2011 – 2015.

TABLE 1: CTA BUDGET FOR 2012 (IN E THOUSAND)
Income
EDF contribution
Other income

Amount

Percentage

17 095

98.8

200

1.2

17 295

100

Amount

Percentage

Title I – Staff expenditure

5 328

30.8

Title II – Operating expenditure

1 467

8.5

10 500

60.7

17 295

100

Total
Budget allocation

Title III – Operational programme expenditure*
Total

* Refer to table 2 for the expenditure break-down.
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TABLE 2: OPERATIONAL PROGRAMMES BUDGET FOR 2012 (IN E THOUSAND)

The proportion of the
total budget allocated to
operational programmes has
increased to 60.7% in 2012.”

Income

Amount

Percentage

Policies, Markets & ICT Programme

5 725

54.5

Strengthening the CAADP policy process (Africa)

1 800

31.5

820

14.3

Enhancing value chain governance and
competitiveness

1 800

31.5

Promoting the use of ICTs for value chain
optimisation and the improvement of ARD
policies and strategies

1 300

22.7

421

40.1

Improvement of the policies and climate
protection strategies for food and nutritional
security in the Caribbean and Pacific regions

Knowledge Management &
Communication Programme
Multimedia publishing and distribution for ARD

2 765

65.6

Web-based platforms for knowledge sharing

650

15.4

Capacity building for the ICKM of ACP
institutions

800

19.0

Learning, Monitoring & Evaluation Unit

565

5.4

Learning, monitoring and evaluation

565

100

10 500

100

Total (including all programmes)
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TABLE 3: OVERVIEW BUDGET 2012, COMMITMENTS, EXPENDITURE AND CARRY FORWARD AMOUNTS
Programmes / Unit

Budget approved
BRU @ 01/01/12
(1)

Revised budget
@ 31/12/2012
(2)

Actual
Commitment @
31/12/12
(3)

Actual
expenditure @
31/12/12
(5)

CF amount
@ 31/12/12
(8) = (3) - (5)

PROGRAMME 1: POLICIES, MARKETS AND ICTS (PMI)
Article 311: Strengthening the CAADP policy process (Africa)

1 800 000

1 971 192

1 971 192

749 935

1 221 257

Article 312: Enhancing climate change and food and nutrition security
policy processes in the Caribbean and Pacific

820 000

820 000

820 000

325 280

494 720

Article 313: Enhancing value chain governance and competitiveness

1 800 000

1 711 412

1 711 412

880 040

831 372

Article 314: Supporting the application of ICT tools, methods and
approaches for value chain development and ARD policy processes

1 300 000

1 359 161

1 359 161

297 979

1 061 182

TOTAL PMI

5 720 000

5 861 765

5 861 765

2 253 234

3 608 531

PROGRAMME 2: KNOWLEDGE MANAGEMENT AND COMMUNICATION (KMC)
Article 321: Multimedia publishing and dissemination

2 765 000

3 028 156

3 028 156

1 506 825

1 517 114

Article 322: Strengthening web-based platforms for knowledge sharing

650 000

405 314

405 314

32 463

372 850

Article 323: Strengthening ICKM capacities of ACP institutions

800 000

789 765

789 765

363 448

426 317

Total KMC

4 215 000

4 223 235

4 223 235

1 902 737

2 316 281

Article 331: Learning, monitoring and evaluation

564 794

594 794

594 794

219 708

375 086

Total LME

564 794

594 794

594 794

219 708

375 086

GRAND TOTAL (PMI, KMC AND LME)

10 499 794

10 679 794

10 679 794

4 375 679

6 299 898

Article 340 : Non-EDF funding

0

142 880

142 880

37 146

105 734

Total Non-EDF funding

0

142 880

142 880

37 146

105 734

LEARNING, MONITORING AND EVALUATION (LME) UNIT

NON EDF FUNDING

Notes: (1) These are unaudited figures and are subject to year-end accounting and audit adjustments				
(2) Expenditure in 2012 on amounts carried forward from 2011 are not included; advance payments are included		
(3) Commitments carried forward to the following year are based on expected expenditure				
(4) Transfer of 180,000€ was made from Title I (Staff expenditure) to Title III (Operational Programmes)			
(5) Article 340 reflects funds received for ACP regional briefings				
(6) Additional (non-EDF) funding in 2012 can be broken down as follows: Agence Française de Développement - € 20 000; International Foundation for Science
- € 43 450; Food & Agriculture Organisation - € 49 712; Centre de coopération internationale en recherche agronomique pour le développement - € 6 410;
International Fund for Agricultural Development - € 23 308; TOTAL - € 142 880		
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IMPACT STORIES
Following the meeting of the Fiji Papaya Project (FPP),
[we] gave a talk on the outcomes of the CTA international conference to 15 private and public stakeholders in
Fiji’s agricultural export industry. I will be designing a contract farming
structure for the FPP. Addis Ababa was quite an experience!”
Charles Eaton, Contract Farming Consultant, Fiji

“We [AIRC] have been invited to participate in the process of developing a trainer’s guide for extension and adopting the Web 2.0 curriculum, co-developed by CTA, into the main e-extension training guide
for field staff of the ministry. This is a good start to spreading the use
of Web 2.0 in the sector.”
Wolfe Braude, South Africa

““I have benefitted a lot, professionally, from CTA publications and
Seeds, which I received this week, will add even more. It is a useful
book. I will share it with my colleagues in the Agriculture Department.”
Joe Silwenga, Makeni Ecumenical Centre, Zambia

“I wish, on behalf of the Embassy of Ghana in Brussels, to thank the
Director and Staff of CTA for the regular Briefing Sessions on issues of
interest to the ACP countries, Ghana included. I further wish to thank
you for the copy of the Agritrade Compendium 2011, which is very
useful and informative.”
 atrick Poku, Minister Counsellor/Trade,
P
Embassy of Ghana, Belgium
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“The outcome of the presentation [on Participatory 3D Modelling and
Community Empowerment] was really great. Most of the participants
[discussed] how they were going to use it as a powerful tool, or should
I say powerful weapon?”
Taka Emesiochel, Ministry of Public Infrastructure,
Industries and Commerce, Palau

“I finally presented my thesis on ICT, Agriculture and the Green Revolution in Africa: the case of Cameroon to the Institute for International
Relations (Institut des Relations Internationales). I obtained a merit, with
a result of 17.5 points out of 20. I would like to thank CTA for the information and valuable advice provided which made this success possible.”
Jerry Laurence Lemogo, Institute for International Relations,
Cameroon

“This meeting [Using ICTs to strengthen youth opportunities in agriculture and rural areas] enabled youth from different countries and regions, who had the same vision and passion for agriculture and ICTs, to
network, interact, know each other and exchange experiences. […] In
this process, I have found what I really want to do in life. Now I am building on these experiences to start my career and achieve my goals!”
Nawsheen Hosenally, Mauritius

January

CTA launches its CTA Publishing website.
It is now possible to track the behaviour of
the website users. The update of the list of
subscribers to the publications distribution
service (PDS) is facilitated.

February

CTA launches the first title in its Policy
Pointers series on Farming’s Climate-Smart
Future: Placing Agriculture at the Heart of
Climate Change Policy. This new series addresses the latest key issues of relevance to
agricultural and rural development in ACP
countries and provides facts to help policymakers get to grips with the topics.

March

Publication of the new, multi-lingual catalogue, CTA Publishing, with a new look
and new classification of the publications.
A significant number of the publications
listed in the catalogue are now available
electronically.

May

CTA organises, in Brussels, a briefing on
ACP small island economies: from vulnerabilities to opportunities, with the European Commission (DG DEVCO), the ACP
Secretariat, Concord and various media
partners. This topic was also the focus of a
regional briefing in Mauritius.

May

CTA organises a training workshop in the
Pacific on participatory geographic information systems, which arouses immense
interest in, and encourages adoption of,
this emergent practice.

July

CTA co-organises a regional writeshop on
structured trade systems. It is the beginning
of a fruitful collaboration with a new partner,
the Eastern Africa Grain Council.

July

CTA releases a special edition of its Spore
magazine with the title Making the connection – The rise of agricultural value chains.

September

A YEAR

IN REVIEW

CTA organises a planning workshop on
policy. The meeting gives an opportunity to
stakeholders and policy experts from the
EU and ACP to take stock of CTA’s current
activities on ARD policies and to identify
strategic policy process interventions that
CTA could embark upon over the next three
to four years.

September
June

CTA draws up an action plan for the development of the CTA websites, according
to two main orientations: technical and
content integration.

CTA organises an inception workshop on
Mainstreaming Tertiary Education in ACP
ARD Policy Processes: Increasing Food
Supply and Reducing Hunger. This is to
encourage universities to align their programmes with the attainment of food and
nutrition security policies and goals.

September

CTA organises a knowledge management
expert consultation which helps to set out
the CTA knowledge management strategy
for assisting partners.

October-November

CTA co-organises a GCARD2 side-event
on Partnerships for Research, Capacity
Building, Innovation and Foresighting: Managing Water for Agriculture and Food in
ACP countries.

November

CTA organises a workshop for the Pan African Farmers’ Organization on a knowledge
management platform.

September

CTA organises a workshop on information
and knowledge for development at RUFORUM’s biennial conference, which provides
a unique forum to showcase CTA’s tools/
activities to over 500 senior university and
development practitioners.

A YEAR

IN REVIEW

December

CTA co-organises the Agriculture, Landscape and Livelihood Day during COP18.
The meeting provides relevant information
to COP climate change negotiators and
other global stakeholders on policies related to climate change and agriculture.

October

CTA participates in the Caribbean Week
of Agriculture in Antigua and co-organises
a workshop on climatic change and plant
genetic resources. Subsequently, CTA facilitates the involvement of scientists in the
policy processes.

October

CTA organises a consultation workshop,
ICT and value chains, during the Caribbean
Week of Agriculture. Presented to the Antigua and Barbuda Ministry of Agriculture
and to other key players in Caribbean agricultural development, this founding project
could be used as a model for other regions.

December
November

CTA organises an international conference,
Making the connection: value chains for
transforming smallholder agriculture, which
brings together 500 practitioners in the field
of value chains from all over the world.

November

CTA organises a workshop in order to formulate its new strategy towards the youth.

CTA finalises the evaluation of the DORA
programme. This enables CTA to implement relevant recommendations regarding the distribution of its entire publications catalogue.

December

CTA switches to the technical consolidation phase of its online hosting infrastructure. This ensures CTA a stable and safe
hosting environment.

The Technical Centre for Agricultural and Rural Cooperation (CTA)
is a joint international institution of the African, Caribbean and Pacific (ACP) Group of
States and the European Union (EU). Its mission is to advance food and nutritional
security, increase prosperity and encourage sound natural resource management in ACP
countries. It provides access to information and knowledge, facilitates policy dialogue and
strengthens the capacity of agricultural and rural development institutions and communities.
CTA operates under the framework of the Cotonou Agreement and is funded by the EU.

> For more information on CTA visit www.cta.int
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