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A cutter at a pineapple farmHarvesting gorilla beans

Milk production on a small holder farm in Magoye, ZambiaFish market in the Solomon Islands
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SHAPING OUR FUTURE
A

s the 2011–2015 strategic plan came to a close, CTA drew up a new strategic plan to guide 
our work until 2020. Sowing Innovation, Harvesting Prosperity builds on the achievements 
of the past few years, which were acknowledged in an independent external evaluation of 
the organisation commissioned by the European Commission and the ACP Secretariat.

The evaluation concluded that CTA’s work was highly relevant to the ACP–Cotonou Agreement, un-
der whose framework it operates. It found that the approach we had adopted during recent years – 
involving a smaller number of larger partnerships and working through regional organisations – had 
helped to increase our relevance and impact.

The new strategy will build on these strengths. At the same time, there will be a greater emphasis on 
providing support for agribusiness development, climate-smart agriculture and the promotion of nutri-
tion- sensitive agri-food systems. The strategy also affirms that the future belongs, quite literally, to 
young people under the age of 30, who make up more than half the populations in ACP countries. That 
is why we shall be strengthening our youth involvement, as well as the support we give to women. 

CTA and its partners organised a successful Caribbean-Pacific Agri-Food Forum which focused on 
promoting the engagement of the private sector and farmers’ organizations in transforming agriculture 
in the region. Workshops covering topics ranging from value chain development to agro-tourism, ICTs, 
youth and agriculture and finance allowed participants to learn about promising innovations and share 
experiences. CTA has a unique role as an organisation that promotes cross-ACP learning, and the fo-
rum brought together experts in a range of disciplines from the Caribbean, the Pacific and the Indian 
Ocean. You can read more about this event, and many of others involving CTA, in this Year in Review.

During the year, we have secured new sources of funding through competitive grants that will allow 
us to scale up our work and support our partners for greater results and impact.

Michael Hailu



KEY FIGURES 
FOR 2015

115
news stories 

were published or 
broadcasted on the 
Caribbean-Pacific  

Agri-Food Forum by 
23 journalists and 
media agencies. 317

participants from 37 countries and 110 
organisations attended the Caribbean-
Pacific Agri-Food Forum in Barbados

350,000
farmers in Uganda will benefit from a grant 
awarded project to a CTA led consortium to  
harness ICTs to supply extension services

13
national workshops on 
“Building the Evidence 
Base on the Agriculture 
Nutrition Nexus” were 

held in 8 African, 2 Pacific 
and 3 Caribbean countries

individuals participated in climate 
change training or stakeholder forums 

organized/co-organized by CTA of 
whom 28% were women

549
79,787

(co)publications were distributed

17,078
members of the CTA nurtured social 

media Community of Practice

41,780
publications were downloaded  

from the CTA Publishing website

225
events were organised, 

co-organised or attended 
by CTA; 36% of all partici-

pants invited to these  
CTA meetings are women 

and 38% are between  
18 and 35 years old.

513
re-tweets, 83 downloads, 269 
likes and 30,231 impressions 

were recorded within one week 
during CTA events at CoP21
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STRATEGIC PLANNING

S
owing Innovation, Harvesting Pros 
perity – CTA’s Strategic Plan 
2016–2020 defines the organi-
sa-tion’s direction for the next five 

years. “It doesn’t represent a radical de-
parture from what we’ve been doing in 
the last few years,” says Michael Hailu, 
CTA’s Director, “but it does introduce 
some important changes to the way we 
will work.”

CTA has three strategic goals. The first is 
the development of profitable smallhold-
er value chains, particularly those which 
connect ACP producers to rapidly grow-
ing urban centres. The second is the 
develop ment and implementation of con-
ducive agricultural policies and regulato-
ry frameworks. The third goal involves 
enhancing capacity for knowledge man-
agement at every level.

OUR NEW 
STRATEGY

The new strategy identifies a number of 
cross-cutting themes. Together with the 
recently published Regional Business 
Plans, these provide the framework for 
CTA’s engagement with its partners. 
These include support for climate-smart 
agriculture, support for agribusiness de-
velopment and the promotion of nutri-
tion-sensitive agricultural practices.

CTA’s 2011–2015 strategic plan began to 
tackle the underlying problems that prevent 
many smallholder farmers from sharing in 
global economic growth. The new plan will 
intensify these efforts. CTA recognises that 
it cannot work directly with large numbers 
of small producers. Instead, it seeks to work 
with partner organisations and networks that 
serve producers directly, such as farmers’ 
cooperatives. These will be the direct ben-
eficiaries of CTA’s activities, and it is through 

them that CTA will have an impact on small-
holder farmers.

CTA has also decided that it will put great-
er investment into larger partnerships. To 
give just one example, in 2015 CTA put to-
gether a consortium in response to a call 
for proposals from the Netherlands Space 
Office. The consortium, a public-private 
partnership consisting of seven partners, is 
managing a project which will use satellite 
data to improve smallholder productivity. 
Over a three-year period, it will benefit some 
350,000 farmers and increase productivity 
by 20% or more (See page 18). 

“We believe that the new strategic plan will 
ensure that our activities can lead to us 
having an even greater impact when it 
comes to improving the livelihoods and wel-
fare of our beneficiaries,” says Michael. 
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CHAPTER 1 
MARKETS AND VALUE CHAINS

I
n the past, CTA had a piecemeal ap-
proach in the Caribbean, with many 
different projects unrelated to each 
other,” says Juan Cheaz, who co-

ordinates CTA’s activities in the region. 
“But we have started changing this and 
want to consolidate a more integrated 
approach. This will ensure that we have 
greater impact.” 

CTA’s Regional Business Plan for the 
Caribbean identifies two key areas of work: 
developing sustainable agricultural value 
chains and markets; and building 

The 2015 Caribbean Pacific Agri-Food Forum, held in Barbados, focused on many of 
CTA’s priority interventions for the regions. There was a strong emphasis on impact. 
In Africa, CTA has been encouraging greater intra-regional trade, and we played a 
prominent role in two important conferences in Equatorial Guinea and Rwanda.

climate-resilient and nutrition-sensitive 
food systems. The Caribbean Pacific Agri-
Food Forum, held in Barbados in 
November 2015, focused on CTA’s prior-
ity interventions in the region. Organised 
by CTA, the Intra-ACP Agricultural Policy 
Programme, the Inter-American Institute 
for Cooperation on Agriculture (IICA) and 
the Barbados Agricultural Society, the fo-
rum attracted over 300 people from 37 
countries and 110 organisations.

During the first three days there were eight 
parallel workshops covering topics ranging 

from value chain development and ICTs to 
social media, policy analysis and the agri-
culture-nutrition nexus. Supporting sustain-
able value chains and agribusiness 
development was the common objective. 
The forum also offered opportunities for net-
working to small groups from the Caribbean 
and Pacific. For example, representatives 
of small- and medium-sized enterprises 
shared their experiences of developing 
successful enterprises.

Many of those who attended the workshops 
stayed on for the 2nd Caribbean Agribusiness 

AGRI-FOOD FORUM 
LOOKS TO THE FUTURE
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Learning journeys provided an opportunity  
for participants to gain first-hand experience 
on food issues
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#1 MARKETS AND VALUE CHAINS

Forum on strengthening the agri-food sec-
tor and expanding markets. As with the 1st 
Agribusiness Forum, held in Grenada in 
2014, there was a strong focus on agri-tour-
ism: creating closer links between produc-
ers and the tourist industry as a way of 
reducing the food import bill and encourag-
ing the development of local markets.

“CTA has a unique role as an organisation 
that promotes and facilitates cross-ACP 
learning, and this was one of the main aims 
of the Caribbean Pacific Agri-Food Forum,” 
explains Juan. There was a large delega-
tion of experts from the Pacific, including 
policymakers, entrepreneurs, farmers’ lead-
ers and researchers, and they benefited 
from sharing their experiences with, and 
learning from, their counterparts in the 
Caribbean. CTA hopes to do the same soon 
in the Pacific within the context of the Intra-
ACP Agricultural Policy Programme. 

After the Forum, two “learning journeys” pro-
vided an opportunity for experts from the 

Pacific and the Caribbean to gain first-hand 
experience of specific food issues. One of 
the journeys focused on food safety stand-
ards for product and process certification, 
and for good health and nutrition, in Trinidad 
and Tobago. The other, organised by the 
nascent Caribbean Value Chain Alliance, 
enabled participants to gain first-hand ex-
perience of the roots and tubers value chain 
in St Vincent and the Grenadines, and of 
the Agro-parks in Jamaica.

During the year, CTA helped to establish 
the Caribbean Value Chain Alliance, a 

platform for building partnerships between 
the private sector, farmers’ organisations, 
processors and others involved in the agri-
food value chain. One of the key players is 
the Sandal’s Foundation, the philanthropic 
arm of Sandal’s Resorts, a major player in 
the Caribbean tourist industry.

In July 2015, CTA, the Sandal’s Foun-
dation and the Caribbean Farmers 
Network (CaFAN) launched a new three-
year project, which is being managed by 
CaFAN. It will directly benefit 2200 small-
scale farmers in six countries in the 
Caribbean – Antigua, Barbados, Grenada, 
Jamaica, St. Lucia and St Vincent and the 
Grenadines – by improving their skills for 
enhanced production, better access to 
finance, improved farm management and 
greater organisational capacity. These 
are critical areas to establish effective 
links between farmers and the market-
place. There is a strong focus on involv-
ing women and young entrepreneurs in 
the project. 

CTA has a unique role as an 
organisation that promotes 
and facilitates cross-ACP 
learning, and this was one 
of the main aims of the 
Caribbean Pacific Agri- 
Food Forum
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C
TA’s Strategic Plan recognises 
that intra-regional trade – in other 
words, trade between countries 
within a region – offers the sort of 

growth opportunities that many ACP coun-
tries need. In Africa, trade within regions 
accounts for just 20% of total agricultural 
trade. This compares with 78% in the EU 
and 60% in Asia.

A key objective of CTA’s Regional Business 
Plan for Central Africa is strengthening food 
and nutritional security by promoting inclu-
sive climate-smart value chains and intra-re-
gional trade. This was the focus of a 
conference, held in Malabo, Equatorial 
Guinea, in November 2015 and organised 
by the Economic Community of Central 
African States (ECCAS) and the New 
Partnership for African Development 
(NEPAD). Its theme was: “Promoting region-
al agricultural trade in value chains for 2025: 
Malabo speaks to Africa.” 

“Until recently, CTA has had little presence in 
Central Africa, but that’s now beginning to 
change,” says CTA’s Vincent Fautrel. “The 
conference provided us with an opportunity 
to meet a range of organisations and individ-
uals working on trade and value chain issues 
in Central Africa.” Prior to the meeting, in July 
2015, Vincent and his colleagues met repre-
sentatives of ECCAS in Brussels and the two 
organisations agreed to work closely togeth-
er over the coming years. The conference 
helped to consolidate their partnership.

At present, intra-regional trade in Central 
Africa is almost negligible – representing 
not much more than 2% of total agricultur-
al trade in 2010. This is a reflection of low 
productivity, poor infrastructure, barriers to 
trade and a lack of cooperation between 
countries. At present, the region imports 
large quantities of food from the EU, the US 
and elsewhere. The conference agreed that 
boosting intra-regional trade could help to 

reduce imports and stimulate local food pro-
duction. Delegates came up with a series 
of recommendations. These included im-
proving statistical knowledge about food 
production and trade, setting up a region-
al commodity exchange, promoting diver-
sification of exports and exploring how to 
reduce barriers to trade.

“One of the things that we hope to promote 
with our partners in the region is structured 
trade,” says Vincent. Key elements of struc-
tured trade include good post-harvest man-
agement, storage in certified warehouses, the 
adoption of norms and standards and trans-
parent pricing systems. Over the coming 
years, CTA will support activities which help 
to develop root and tuber value chains, with 
a particular focus on improving nutrition.

Structured trade was one of the key themes 
under discussion at the 6th Edition of the 
African Grain Trade Summit, organised by 

ENCOURAGING REGIONAL 
TRADE IN AFRICA
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CTA supports activities which help develop 
value chains with a particular focus on nutrition
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the Eastern African Grain Council (EAGC) 
and held in Kigali, Rwanda, in October 
2015. CTA director Michael Hailu ad-
dressed the opening session, together with 
the Prime Minister of Rwanda, its Minister 
of Trade and Industry and high-level offi-
cials from the EU and the US. The summit, 
a flagship activity for EAGC, one of CTA’s 
most important regional partners, reaf-
firmed the regional commitment to a 

structured grain trade and set out a clear 
agenda for the next two years.

The event was a good opportunity for the pri-
vate and public sectors to meet and discuss 
trade issues, and included a forum full strik-
ing deals between producers and proces-
sors. During the summit, EAGC held meetings 
with its African counterparts, including rep-
resentatives of the Southern African Grain 

Network and the West African Grain Network, 
who attended with the support of CTA.

“EAGC is now fully committed to providing 
advice and support to other networks in 
Africa,” says Vincent. “This will ensure that 
they benefit from EAGC’s experience of set-
ting up structured trading arrangements.” 
CTA is providing support for them to con-
tinue working closely together in future. 

#1 MARKETS AND VALUE CHAINS
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INNOVATIVE YOUTH PROJECTS 
SELECTED FOR FUNDING

YOUTH, WOMEN AND LIVESTOCK MAJOR PUBLICATION ON WARE-
HOUSE RECEIPTS SYSTEMS
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“We need to create decent jobs for young 
people in Eastern Africa, and developing 
livestock value chains could be one way  
of doing that,” says Yihenew Zewdie, 
coordinator of CTA’s Eastern Africa 
Regional Business Plan. In August 2015, 
CTA organised a workshop in Addis 
Ababa, Ethiopia, on “Youth and Women 
Engagement with Livestock Value Chains 
in the IGAD Region”. The 70 participants, 
drawn from major agricultural institutions 
operating in the region, discussed how 
women and young people could derive 
greater benefits from livestock value chains. 
Following the workshop, a brainstorming 
session discussed what steps need to 
be taken. “We agreed to come up with a 
project which will identify policy barriers 
and programmatic responses to greater  
youth involvement and value chains,  
and how they can become more involved,” 
says Yihenew.

Warehouse receipt systems can protect 
farmers from exploitation by middlemen 
by providing them with a source of finance 
when they most need it. An integral part 
of structured trade, they could become 
increasingly important in ACP countries 
in the coming years. A major warehouse 
receipt study, commissioned by the Agence 
Française de Développement (AFD), 
CTA and the International Fund for 
Agricultural Development (IFAD), focused 
on nine countries in Africa. The findings 
were launched at IFAD’s headquarters in 
Rome in October 2015. The three-volume 
Study on Appropriate Warehousing and 
Collateral Management Systems in Sub-
Saharan Africa was published both as a 
book and on USB cards. It is also available 
on the CTA website in French and English.

In December 2014, CTA launched a call for 
proposals to identify and fund innovative 
youth projects targeting agricultural 
entrepreneurship. “We were expecting 
about 100 applications, but we received 
513 from half of all ACP countries,” says 
Ken Lohento. “This overwhelming level of 
response is a first for CTA, and illustrates 
the dynamism of our youth networks, as 
well as the importance of the youth issue.”
An international panel of experts selected 
the best proposals. The six winning projects 
for 2015 cover organic farming in the 
Pacific, the creation of a Caribbean youth  
in agriculture resource hub, an agribusiness 
web TV in Burkina Faso, young farmers 
clubs in Zambia and AgriHack activities in 
West Africa. Other projects were selected 
for the reserve list.
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CHAPTER 2 
ICTS AND INNOVATIONS 

I
n December 2015, CTA joined forces 
with the Global Forum for Innovations in 
Agriculture (GFIA) for its first-ever event 
in Africa. Held in Durban, South Africa, 

the forum’s main theme was ‘Innovations: 
technologies in agriculture to leapfrog 
Africa’s development.’ 

In his keynote speech, CTA director 
Michael Hailu expanded on this: “Just as 
several African countries have leapfrogged 
fixed telephone lines and gone straight to 

A project which explored how information and communication technologies (ICTs) 
can be scaled up to benefit large numbers of farmers came up with some interesting 
results. A consortium led by CTA launched a new project in Uganda which will help 
over 350,000 smallholder farmers to increase their yields and incomes. There was 
another successful CTA Hackathon.

SHOWCASING INNOVATION 
AND YOUTH TALENT

mobile phones and tablets, so too can 
Africa make huge strides by taking advan-
tages of recent revolutions in biotechnolo-
gy, precision agriculture, irrigation, solar 
power and many other areas that are in-
creasingly within the reach of small-scale 
farmers, traders and other key players in 
the agriculture value chain.”

In the run-up to the forum, CTA, the Pan-
African Farmers’ Organisation (PAFO) and the 
African Union Commission held a Continental 

Briefing on advancing African agriculture 
through agribusiness development. CTA also 
organised a Plug & Play programme during 
which African innovators presented their in-
novations, and various workshops and side 
events. Some of these activities are described 
elsewhere in this report. Another key event 
was the Durban AgriHack Talent Challenge, 
designed to inspire young computer program-
mers to develop applications to address spe-
cific challenges facing smallholder farmers 
and to encourage entrepreneurship.
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Previous hackathons, held in a Rwanda 
and Suriname, were regional events. This 
was national, and the first to be fully man-
aged by CTA rather than its partners. “It 
was also the first time we provided agricul-
tural open datasets directly to the teams, 
so they could develop applications that 
made innovative use of the enormous 
knowledge that’s available,” says Ken 
Lohento, manager of CTA’s Agriculture, 
Rural Development and Youth in the Infor-
mation Society (ARDYIS) programme.

The 12 teams of finalists were invited to de-
velop apps in three categories. The winner 
of the climate change category was Temo 
le Bosco, a platform developed by students 
from the Centre for Geoinformation Science 
(CGES) at the University of Pretoria. The plat-
form serves as a decision-making tool which 
will help farmers select which crops to plant 
under different climatic conditions. The win-
ner of the start-up category was Diepsloot 
Kasi Hive, a young IT company which de-
signed an app to link vegetable growers with 
their customers. The winner of the Spore 
Magazine category was Layyers, a compa-
ny which developed an app will enable us-
ers to read, and interact with, online content 
in Spore, CTA’s flagship magazine.

Finally, a prize sponsored by Global Open 
Data for Agriculture and Nutrition (GODAN) 
rewarded the innovation that made the best 

use of open data. The winner was MobiElectro, 
a platform which harnessed cloud comput-
ing and the Internet to improve water man-
agement on farms. The team used open data 
from research organisations like the CGIAR 
Climate Change Program for Agriculture and 
Food Security (CCAFS).

“Our previous hackathons were very entre-
preneur-oriented, encouraging young teams 
to develop apps as a business,” explains Ken. 
“This time, we retained the entrepreneurship 
angle, but we also wanted participants to 

develop apps that can be free, and that can 
be used by any organisation.” Institutions 
such as CCAFS, GODAN, the Southern 
African Confederation of Agricultural Unions 
(SACAU), the Durban University of Technology 
(DUT) and mLab Southern Africa have col-
laborated on the activity. mLab Southern 
Africa is already working with some of the best 
participants to finalise the prototypes they de-
veloped. The Durban AgriHack Challenge 
provided an excellent example of how inno-
vative technologies can transform the lives of 
smallholder farmers. 

Young programmer participating in the AgriHack 
Talent Challenge organised by CTA
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A
lthough there is plenty of evi-
dence to show that ICTs can 
help farmers to improve their 
farming practices and increase 

their yields and incomes, many ICTs nev-
er get beyond the pilot stage. To tackle 
this problem, CTA launched a new pro-
ject in 2014, “Building viable delivery 
models of ICT4Ag in ACP countries.” 

As we reported in 2014 ‘Year in Review’, 
a competition to encourage the scaling 
up of ICT solutions received 26 high-qual-
ity proposals, addressing a range of 
challenges. CTA identified five of the 
most promising and awarded grants 
ranging from €50,000–€100,000 to de-
velop and test their chosen ICT solutions. 
One of the conditions of the grants was 
that the beneficiaries of these new tech-
nologies, whether they were small-scale 
farmers or fisherfolk, would receive sub-
sidised services during the 14-month pe-
riod of the project.

ICT4AG: WHAT  
WORKS BEST?

“We wanted to understand what sort of mod-
els work best, and how ICTs can be scaled 
up to reach large numbers of farmers,” says 
Benjamin Addom, CTA’s programme coor-
dinator for ICTs. He is particularly excited 
about the results from Sudan, where the 
Netherlands-based eLEAF Competence 
Centre and the Hydraulics Research Centre 
(HRC) of Sudan developed a satellite-based 
ICT to improve crop production in the Gezira 
irrigation scheme. The Gezira scheme con-
sumes about 50% of the total water con-
sumption from the River Nile in Sudan. 
However, productivity is not as high as it 
could be. To address this, the project used 
satellite technology to measure nine soil and 
crop parameters, such as growth, moisture 
content and minerals, on a daily basis. This 
was combined with weather forecasts to pro-
vide irrigation advice to 44 farmers, deliv-
ered via mobile SMS and a web portal. 

The project significantly improved produc-
tivity – increasing wheat yields by a factor 

of four – and the efficiency of water use. 
Neighbouring farmers also benefited by us-
ing the information supplied to the pilot farm-
ers. A former Minister of Agriculture and 
Irrigation was so impressed that he believes 
the system should be rolled out more wide-
ly. CTA invited the project leader and one 
of the pilot farmers to share their success 
story on the technology with participants at 
the Global Forum for Innovations in 
Agriculture, which was held in Durban, 
South Africa, in November 2015.

Most of the other projects also made 
good progress. For example, RONGEAD, 

We wanted to understand 
what sort of models work 
best, and how ICTs can be 
scaled up to reach large 
numbers of farmers

#2 ICTS AND INNOVATIONS
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an international network of NGOs, tech-
nical specialists and international business-
es, used the CTA grant to success fully 
scale up its market intelligence informa-
tion systems in Mali, Burkina Faso and 
Côte d’Ivoire. The project also added 
more content to the market intelligence 
information system related to value chains 
and commodities.

The Building Viable Delivery Models of ICTs 
for Agriculture project in ACP Countries has 
shown that when it comes to developing 
applications for agriculture, there is no one-
size-fits-all solution. “What works in Ghana 
will not necessarily work in Togo or Benin,” 
says Benjamin. “Regulations may vary from 
one country to another and in some cases 
so will the attitudes of potential users.” 

For example, the University of West Indies 
attempted to scale up the use of mFisher-
ies, a suite of web and mobile applications 
designed to benefit small-scale fisheries 
in the Caribbean. While this worked well in 
Trinidad and Tobago, they experienced 
considerable difficulty in getting buy-in 
from fisherfolk and regulators on some 
other islands. 
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A 
major new public-private consor-
tium led by CTA was launched 
in Kampala, Uganda, in October 
2015. The Market-Led, User-Owned 

ICT4Ag Enabled Information Service 
(MUIIS) project will use data generated 
by satellites to improve the production 
and marketing of three crops – maize, 
soya beans and sesame – in Uganda. The 
three-year €4.6 million project is expect-
ed to benefit more than 350,000 small-
holder farmers, boosting crop yields by 
25% and incomes by 20%.

The consortium was put together by CTA in 
response to a call for proposals from the 
Netherlands Space Office. Data partners 
aWhere, eLEAF and EARS-E2M will gather 
and analyse satellite data related to weath-
er forecasting, crop management and crop 
insurance, and this will be transformed into 
practical advice to improve productivity. 
CTA will work with the Alliance for a Green 
Revolution in Africa (AGRA) and the Uganda 

SATELLITE DATA FOR 
BETTER PRODUCTION

give just one example,” says CTA’s 
Benjamin Addom, “the knowledge com-
ponent might say that the growing sea-
son will be short and advise farmers that 
they need to plant early maturing varie-
ties of maize.”

CTA’s experience in Africa suggests that 
farmers prefer to get their agricultural infor-
mation from other farmers rather than exter-
nal providers. The mobile SMS platform will 
be supported by about 200 farmer leaders 
equipped with smart phones that are load-
ed with relevant content. Initially, the pro-
ject will be driven by the private sector, but 
one of its main objectives is to strengthen 
the capacity of EAFF so that it becomes the 
main provider of ICT services.

At the project launch, the Honourable Mike 
Sebalu, Member of Parliament of the East 
African Legislative Assembly, said that the 
role of farmers is not acknowledged, yet 
they have done a great deal to support 

East African Farmers’ Federation (EAFF) to 
identify farmers’ information needs and build 
the capacity of producer organisations. 

The main information partner is Mercy 
Corps. In collaboration with Ensibuuko, the 
winners of CTA’s first Agri-hack Talent con-
test, held in Kigali, Rwanda, in 2013, Mercy 
Corps will ensure the efficient delivery and 
exchange of information through mobile 
phones. Farmers will receive low-cost SMS 
alerts offering agricultural extension ad-
vice, including weather forecasts, drought 
early warnings and climate-smart tips. “To 

… the knowledge component 
might say that the growing 
season will be short and 
advise farmers that they 
need to plant early maturing 
varieties of maize.

#2 ICTS AND INNOVATIONS
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Data generated by satellites is used to improve production
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this country. “This is a timely, necessary, 
desired and relevant project for our econ-
omy, especially on rural transformation. A 
well informed, exposed farming commu-
nity and agriculture in Uganda will not be 
the same after the full implementation of 
this project.” 

The project was also welcomed by Bashir 
Jama, Head of Farmers’ Solutions at 
AGRA. “Increasingly, AGRA is exploring 
the use of ICT applications to bridge the 
knowledge gap between farmers and the 
agricultural research community. This is 
important in most countries in Africa, where 

extension staff are few and far between. 
The project will therefore enhance our 
growing knowledge on the potential of ICT 
applications for this purpose. It will also 
strengthen partnerships with the institu-
tions that have come together to develop 
the project.” 
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PRIZE ACHIEVEMENTA TECHNOLOGY FOR THE FUTURE WEB 2.0 SUCCESS STORIES
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“We believe this technology, if correctly 
used, will shorten the time to food 
sufficiency in Africa.” This is the prediction 
made by one of the members of the 
new CTA discussion list on Unmanned 
Aerial Vehicles (UAVs), or drones. These 
are already being used for activities 
such as monitoring crops, irrigation 
infrastructure and illegal fishing, and 
they could become increasingly useful to 
farmers’ organisations in ACP countries. 
“I think CTA can position itself as a key 
agency providing up-to-date and relevant 
information about drones,” says Giacomo 
Rambaldi. By the end of 2015, CTA’s UAV 
discussion list had over 240 members  
from 61 countries, and over 650 people  
had joined the Twitter account. In 2016,  
the first issue of CTA’s ICT Update will  
be devoted to the subject.

Web 2.0 and social media have become  
part of everyday life for most people  
in the developing world. A new book, 
Embracing Web 2.0 and Social Media:  
a Life Changing Pathway for Agricultural 
Development Actors, describes how ICTs 
now offer a wide range of services that were 
not previously available. During the period 
2010–14, more than 3500 individuals 
benefited from training organised by 
CTA. The book features 18 “stories of 
change” covering the use of Web 2.0 and 
social media in policy dialogue, value 
chain development and the provision of 
information services. This is not so much  
a book about technology, as a celebration  
of the individuals who have embraced Web 
2.0 and social media to improve their lives.

CTA’s Agriculture, Rural Development 
and Youth in the Information Society 
(ARDYIS) project won an international 
award in the e-agriculture category at the 
2015 World Summit on the Information 
Society (WSIS). ARDYIS comprises a 
group of activities designed to increase 
opportunities for young people in 
agriculture through the use of ICTs. Key 
activities include the Youth in Agriculture 
Blog Competition (YoBloCo) and the Ari-
Hack Talent Initiative, which supports 
ICT innovations and entrepreneurship in 
agriculture. The ARDYIS project has now 
reached stakeholders in more than 40 
ACP countries. According to an external 
evaluation, 80% of participants believe that 
the project has pioneered activities linking 
young people, ICTs and agriculture. “We are 
very proud of this prize,” says Ken Lohento. 
“It encourages us to do more and we are 
already planning new activities.”
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CHAPTER 3 
KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

I
n recent times, CTA has organised one 
major international conference a year, 
attracting delegates from far and wide. 
“This year we felt it could be different,” 

says Chris Addison, Senior Programme 
Coordinator for Knowledge Management. 
“We decided to try to use a series of small-
er regional meetings to raise awareness 
about open data, and how it can be used for 
agricultural development.”

Open data is data which is available for an-
yone to access, use and share without re-
striction. It is very much an idea whose time 
has come, with one estimate suggesting 

MAKING THE  
MOST OF DATA

This was a big year for “open data”, with CTA organising, or being closely involved in, 
numerous regional meetings on the subject. In 2015, CTA’s flagship magazine Spore 
underwent a dramatic transformation which will help it to reach, and respond to,  
a wider and more youthful audience.

that the global market provided by open 
data from all sectors could contribute an 
additional US$3–5 trillion a year. Among oth-
er things, open data can help improve 
access to health care, improve the trans-
parency of government or corporate deci-
sion-making and enable farmers to raise 
their productivity and incomes.

CTA and its partners played a prominent 
role in a number of open data forums in 
2015. At the beginning of the year, Chris 
gave a keynote at the Global Open Data 
for Agriculture and Nutrition (GODAN) in-
itiative’s open data conference in 

Wageningen, the Netherlands. The 40th 
Brussels Development Briefing, held in 
February and co-organised by CTA, took 
as its theme: “Data: the next revolution for 
agriculture in ACP countries? In June, a 
data panel presented data use for agri-
business at the Pacific Agribusiness 
Forum, and in September the Regional 
Strategic Analysis and Knowledge Support 
System (ReSAKSS) held its annual con-
ference in Addis Ababa, where it present-
ed work on creating a knowledge support 
system for monitoring agricultural invest-
ments in West Africa. This has been sup-
ported by CTA.
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In our work with mobile 
applications for smallholder 
farmers, we see the open 
datasets from satellite 
observations improving 
information at farm level. 
We also see that the use 
of visualisation tools and 
infographics to view open 
data sets will improve 
communication for policy 
decision making and invest-
ment choices in farming.

Immediately afterwards, CTA co-organised 
a panel session of the GODAN initiative at 
the first Africa Open Data Conference in Dar 
es Salaam, Tanzania. In September, CTA 
also helped to launch the Food Security 
Portal for Africa South of the Sahara in 
Brussels. And in December, CTA and Global 
Forum for Agricultural Research supported 
GODAN in arranging a discussion at the 
Global Forum for Innovations in Agriculture 
in Durban considering the role of Open Data 
in Agriculture.

“We see several areas where open data can 
improve smallholders’ productivity,” says 
Chris. “In our work with mobile applications 

for smallholder farmers, we see the open 
datasets from satellite observations improv-
ing information at farm level. We also see 
that the use of visualisation tools and info-
graphics to view open data sets will improve 
communication for policy decision making 
and investment choices in farming.”

To illustrate the point, Chris sites a major 
new initiative coordinated by his colleague 
Benjamin Addom – the Market-Led, User-
Owned ICT4Ag Enabled Information Service 
(MUIIS) project – which will use data gen-
erated by satellites to improve agricultural 
productivity in Uganda and benefit more 
than 350,000 smallholder farmers over the 

next three years. This is described in great-
er detail on page 18.

The subject of open data was explored in 
detail in the February issue of CTA’s mag-
azine, ICT Update, which took as its theme 
“The Data Revolution for Agriculture”. To 
attract younger readers, this issue was 
largely put together by five CTA interns. 
The main features included participatory 
3-D modelling, crop-water productivity 
models, knowledge discovery tools, cloud 
computing and a profile of GODAN. CTA 
is a member of the steering committee of 
GODAN, and it helped organise its first 
conference in Wageningen. 

#3 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS
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I
n many developing countries, CTA is 
best known for its flagship magazine, 
Spore. Since it was launched in 1986, 
the magazine has undergone periodic 

changes in its content and appearance, 
but its primary purpose has remained the 
same: to provide readers with information 
about a wide range of agricultural issues 
relevant to ACP countries.

In 2015, CTA commissioned an independ-
ent evaluation of the magazine.

Most of its findings were very positive. It 
concluded that Spore’s current readership 
is of great value to CTA, as it consists of a 
wide audience with a strong commitment to 
the magazine, and it found that 90% of re-
spondents to its survey considered Spore 
to be “effective” or “very effective” in terms 
of contributing to both agricultural change 
and information capacity building.

Asked how they used Spore, 37% said it 
helped them to improve their yields; 30% 
said it helped them to teach their students; 
77% used the magazine for technical advice; 
and 52% used Spore to discover new organ-
isations or institutions relevant to their work. 
Over two-thirds of respondents said the mag-
azine provided them with valuable informa-
tion about agricultural practices in other parts 
the world, including neighbouring countries. 

The evaluation also found that the majority 
of Spore subscribers share their printed cop-
ies with more than 5 other people, so its read-
ership could well be well in excess of 
190,000, indirectly providing CTA with sig-
nificant visibility.

The evaluation helped CTA’s communica-
tion team to draw up a new Business Plan 
for the magazine. The plan advocated some 
radical shifts in terms of both content and 
format. Until now, the online version of the 
magazine had been a direct copy of the pa-
per version. This meant that Spore was fail-
ing to exploit all the possibilities of the digital 
revolution and the flexibility and dynamism 
of the World Wide Web. The Business Plan 
also pointed out that although Spore had a 
very faithful readership, it was largely pas-
sive and gradually ageing. What was need-
ed was a radical shift in direction, with much 
greater emphasis on on-line publication and 

 TRANSFORMING  
SPORE MAGAZINE  

AND WEBSITE

This is a radical shift 
in direction, with much 
greater emphasis on on-line 
publication and greater inter 
activity. Spore will also do 
more to reflect CTA’s vision 
and activities
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greater interactivity. Spore could also do 
more to reflect CTA’s vision and activities.

The new Spore website (spore.cta.int) 
launched after the evaluation reflects a rad-
ical digital makeover. As CTA director 
Michael Hailu noted in his message of wel-
come: “The new website aims to cover ag-
ricultural and rural development news, with 
a focus on innovations that are taking place 
to transform agriculture as an engine for in-
clusive growth. The site will encourage shar-
ing of different opinions and insights, and 
exchange of information from the field.”

Readers can now express their opinions, 
suggest topics and better interact. All of 
this should help to attract a younger and 
more digital-savvy readership, while 

Beside the sort of reportage which Spore 
readers are used to, the online magazine now 
has a vibrant opinion section. For example, 
towards the end of 2015, Lamon Rutten of 
CTA , Betty Wampfler, Professor of Economics 
of Develop ment at Montpelier, and Christine 
Westercamp of HORUS Development 
Finance contributed to a debate on 
“Agricultural credits: what about the subsi-
dised interest rates?” Readers could offer 
their own opinions with a blog and vote on 
whether or not they approved of subsidies.

The new website also has regional sections, 
as well as book and press reviews and pag-
es of news and graphics. In short, Spore 
should now be the first port of call for any-
body wanting in-depth information about 
ACP agricultural issues. 

As a powerful CTA 
communications tool, the 
new website aims to cover 
development news, with a focus 
on innovations that are taking 
place to transform agriculture 
as an engine for inclusive 
growth. The site encourages 
sharing of different opinions 
and insights, and exchange  
of information from the field

#3 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

enhancing the knowledge and enjoyment 
of older readers.



  2015 HIGHLIGHTS    25

Discover the new Spore website: spore.cta.int
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ASSESSING THE BOOK  
DONATION PROGRAMME

CTA PUBLISHING ON FACEBOOKIMPROVING KNOWLEDGE  
MANAGEMENT IN THE PACIFIC
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#3 KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

During 2015, CTA helped the Land 
Resource Division (LRD) of the Secretariat 
of the Pacific Community (SPC) roll out 
a new knowledge management strategy 
for the region. Priority interventions 
were identified by LRD staff during a 
workshop in Fiji in March. Following the 
workshop, the new strategy was finalised by 
a consultant, validated by Pacific member 
states, who decided they would like to 
have a similar process at national level. 
A regional workshop, held in Vanuatu, 
exposed policymakers from the region to 
the knowledge management ecosystems 
approach developed by CTA. “This is a 
good example of the impact we can have 
by working through regional partners, 
and the regional partners then taking the 
process further downstream to the national 
level,” says Krishan Bheenick. “SPC is now 
facilitating the development of national 
knowledge management action plans that 
complement the regional strategy.”

CTA’s book donation programme was 
launched in 2009, following visits to 
libraries in ACP countries which revealed 
considerable gaps in their resources. Over 
150 libraries have subsequently received  
a consignment of approximately 200 titles 
from the CTA catalogue, with two copies 
of each. In 2015, CTA conducted a survey 
to find out how the libraries had benefited 
from the book donation programme. “We 
are very pleased with the feedback, and 
especially with all the stories of impact 
from the libraries and from the users of  
our publications,” says Murielle Vandreck. 
Many libraries reported that the book 
donation programme has led to an increase  
in the number of visitors; and that library 
users are now more satisfied in terms of  
the information they receive as a result  
of the CTA collection.

When CTA began life over 30 years ago, 
disseminating information through books, 
Spore magazine and technical manuals 
was its main activity. Although CTA now 
has a wide range of programmes, the 
publication department remains part 
of its business. By the end of 2015, CTA 
Publishing had 15,000 subscribers, and 
Spore had over 30,000. These figures could 
soon rise, following the launch of a new 
Facebook page, which will provide readers 
with an insight into the latest publishing 
activities. “We hope this will promote our 
publications, bring in new subscribers,  
and increase the downloads and orders of 
our publications,” says Murielle Vandreck.
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CHAPTER 4 
POLICY PROCESSES

A
ccording to the Food and Agri-
culture Organization (FAO), food 
production must increase by 70% 
if we are to feed 9 billion people 

by 2050. If that is going to happen, farmers 
must become more resilient to climate 
change, increase their productivity and 

CTA continued to promote climate-smart agriculture, organising major side events 
at the United Nations Climate Summit in Paris (COP21) and at the Global Forum for 
Innovations in Agriculture in Durban. We supported activities on the ground related 
to nutrition-sensitive agricultural policies and practices, and explored the potential  
of agri-tourism in the Pacific and the Caribbean.

SEARCHING FOR  
CLIMATE-SMART  

SOLUTIONS
reduce their greenhouse gas emissions. 
There is an urgent need to identify measures 
that farmers are already taking, or could 
take, to cope with climate change. “This is 
why we have been focusing on climate-smart 
solutions in 2015,” says CTA policy and cli-
mate change expert Oluyede Ajayi.

A key event was the UN Framework 
Convention on Climate Change (UNFCCC) 
21st Conference of the Parties (COP21), 
held in Paris in December. “Even though 
agriculture is a significant cause, as well as 
a victim, of climate change, it has often been 
neglected in climate change discussions,” 
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There is an urgent need to identify measures farmers are 
already taking or could take to cope with climate change
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says Oluyede, “but this seems to be chang-
ing, and about 80% of countries mentioned 
food in one form or another in the submis-
sions of their INDCs, or Intended Nationally 
Determined Contributions to the UNFCCC.” 

The INDCs, which indicate how countries 
intend to reduce their emissions, were the 
focus of discussions at a technical session 
held at one of the side events co-organised 
by CTA during COP21. This was part of the 
two-day Global Landscapes Forum and it 
involved three interrelated sessions on en-
suring food security through better policies, 
integrated land use, new technologies and 
empowering women and young people.

The second session, which was co-organ-
ised by CTA, discussed specific cli-
mate-smart solutions that are ready to be 
scaled up to help smallholder farmers in 
Africa, the Caribbean and the Pacific adapt 
to climate change and improve food securi-
ty. Speakers included the President of Palau, 
an archipelago in the Western Pacific, envi-
ronmental ministers from several countries 
and representatives of the private sector.

Prior to COP21, CTA and African regional farm-
ers’ organisations hosted a special session on 
“Responding to the climate change effects on 
the business of farming” at the Global Forum 
for Innovations in Agriculture, held in Durban, 

South Africa, in November 2015. Once again, 
the focus was on identifying practices that can 
help farmers respond to climate change. There 
were also discussions about how farmers 
can access these solutions.

The session began with the launch of a new 
booklet, Climate Solutions That Work for 
Farmers: Stories from the Field. This was 
one of the outputs of a CTA project, 
“Documentation of proven practices, tools 
or policies that promote resilience and help 
farmers to address the challenges posed 
by climate change”. 

In response to a call for proposals in 2014, 
CTA received over 300 replies. The 14 most 
promising climate-smart proposals were 
chosen and further developed with the sup-
port of CTA, and they are described in the 
booklet. Five of the project developers were 
invited to Durban to present their cli-
mate-smart agricultural practices, and two 
of them presented at COP 21. Projects such 
as these could help countries to implement 
their Intended Nationally Determined 
Contributions to tackling climate change.

In 2015, CTA applied for, and received, for-
mal accreditation to the UNFCCC. This means 
that CTA is now classed as an inter-govern-
mental organisation and can attend the UN 
plenary as observer. “Accreditation has 
raised our visibility,” reflects Oluyede. 

#4 POLICY PROCESSES
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“T
ackling the major nutrition 
challenges – stunting, Vitamin 
A and zinc deficiency, anae-
mia and obesity – is not just a 

question of growing more food,” says 
Judith Francis, CTA senior programme co-
ordinator. “Malnutrition is found in thriving 
agricultural communities as well as in those 
which have lost major export markets. The 
inability to address nutrition through agri-
culture is a reflection, in part, of the failure 
of the two key sectors to work closely to-
gether and in partnership with other sec-
tors – community development, trade, 
finance and investment”. 

In 2014, CTA, the EU, FAO and the World 
Bank Group launched the framework for joint 
action, Agriculture and Nutrition: a Common 

LINKING PRODUCTION 
TO CONSUMPTION AND 

GOOD NUTRITION

Future. Three strategic priorities were iden-
tified: enhancing resource mobilization and 
political commitment, scaling up proven 

nutrition-sensitive food and agricultural in-
terventions, and increasing the knowledge 
and evidence base. 
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#4 POLICY PROCESSES

“In 2015, we began working on the ground 
to gain a better understanding of existing 
agriculture and nutrition policies, pro-
grammes, challenges and opportunities to 
identify possible entry points for tackling 
poor nutrition,” says Judith. This involved 
commissioning 18 rapid country scans 
which included desk studies, surveys, in-
terviews and national consultations. The re-
ports were “eye-opening”: for example, 35% 
of the population in Samoa have virtually no 
fruit in their diets. 

At a cross-learning workshop on “Informing 
food and nutrition security policy and prac-
tice”, held in Barbados during the 
Caribbean-Pacific Agri-Food Forum, agri-
culture and nutrition experts reflected on 
the lessons from the seven Caribbean and 
Pacific rapid country studies and reports of 
other studies. The need for common indi-
cators, improved data collection and anal-
ysis and community engagement was 
emphasized for guiding future agricul-
ture-nutrition projects. “In 2016 we will build 
on the lessons, and work with our partners 
to prioritize pilot interventions for improving 
nutrition through agriculture,” says Judith. 

Ensuring that food is safe for human con-
sumption is also important. In Dakar, 
Senegal, scientists and policy experts from 
ACP universities and African continental or-
ganizations discussed the lessons from 

CTA-commissioned studies which examined 
the role of universities in addressing the na-
tional/regional food and nutrition security 
challenge. The results of rapid country scans 
in Cameroon, Togo and Mali, and the Africa-
wide study on aflatoxin contamination of ma-
jor food commodities, were also examined.

Aflatoxin causes great harm to human health 
and trade in Africa. It inhibits nutrient ab-
sorption and causes stunting, cancer and 
sometimes death. African producers lose 

millions each year. The toxin is produced by 
moulds of the genus Aspergillus that attack 
host plants like cassava, maize, sorghum 
and groundnuts. The study demonstrated 
the extent of the problem, the communities 
and commodities most impacted, the region-
al differences and the limitations in con-
trolling contamination. The Partnership for 
Aflatoxin Control in Africa (PACA), an arm 
of the African Union, endorsed the study and 
findings. An integrated approach which in-
volves building the capacity of farmers and 
harmonization of standards and regulations 
will be pursued. 

A learning journey on “Meeting food safety 
standards for product and process certifi-
cation of agri-food enterprises, and for good 
health and nutrition” introduced Caribbean 
and Pacific experts to the principles of im-
plementing the hazard analysis and critical 
point food safety (HACCP) system. The 
training was led by the Trinidad and Tobago 
Bureau of Standards and involved class-
room study, a field trip, development of 
HACCP plans for implementation and 
post-training support. Ruth Amos from the 
Ministry of Trade, Vanuatu, acknowledged 
that the workshop had significantly en-
hanced her understanding of food safety. 
“I now have more confidence to be able to 
assist small businesses to improve their 
efficiency and the consistency of their 
products,” she said. ©
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Joan Kimeli, the recording clerk at the Metkei 
Multipurpose Company Limited uses a alcohol 
gun to inspect freshness in milk in Kamwosor 
Centre village
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S
mall island states in the Caribbean 
and the Pacific will never become 
major food producers, but they 
could develop specific niche mar-

kets, for example by providing high-quality 
food to the local tourist industry. “These re-
gions import over 90% of their food, and 
creating closer links between agriculture 
and tourism could not only reduce the im-
port bill but boost the incomes of local farm-
ers and fishers,” says CTA’s Isolina Boto.

In 2014, CTA and the Inter-American Institute 
for Cooperation on Agriculture (IICA) organ-
ised the 1st Caribbean Agribusiness Forum, 
which focused on enhancing regional trade 
and adding value to Caribbean agri-food 
products. The forum analysed the drivers of 
success for a range of business ventures 
which linked food production to tourism. This 

LINKING FOOD  
PRODUCERS TO  

TOURIST MARKETS
theme was further explored in two major con-
ferences held in 2015 in Fiji and Barbados, 
organised by CTA in collaboration with the 
Intra-ACP Agriculture Policy Programme, 
IICA, the Pacific Island Private Sector 
Organisation (PIPSO), the Caribbean 
Agribusiness Association (CABA) and the 
Secretariat of the Pacific Community (SPC).

The 1st Pacific Agri-Business Forum was 
held in Fiji in June 2015. Attended by poli-
cymakers, farmers, tourism managers, chefs 
and others involved in the tourism and food 
production industries, the Forum looked at 
agriculture and fishery case studies which 
demonstrated how to meet tourism stand-
ards and quality requirements. 

The Fiji Forum had an immediate impact. “As 
a result, the Melanesian Spearhead Group is 

now developing an agri-tourism strategy in col-
laboration with CTA,” says Isolina. The govern-
ment in Vanuatu also took immediate action 
by requesting the three ministries of agricul-
ture, trade and tourism to jointly design a pol-
icy framework for agri-tourism and organise 
the first week of agritourism in Vanuatu in 2016.

The 2nd Caribbean Agribusiness Forum 
occupied the last two days of the Caribbean 
Pacific Agri-Food Forum, held in Barbados 
in November 2015. Again, a key theme of 
the Forum was agri-tourism. There were 
high-level panel discussions on tourist-re-
lated agribusiness and linking tourism to 
fisheries. There were also sessions on fi-
nancial models to support agribusiness; 
the use of business data and the use of 
new technologies such as drones; and link-
ing chefs to farmers (see Page 34). 
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For small islands which have limited land, 
aquaponics and hydroponics could produce 
significant quantities of food for tourist mar-
kets. Successful case studies from Haiti and 
Belize showed that these practices have the 
potential to supply vegetables to hotels, su-
permarkets and retailers, as well as direct 
sales to private customers.

Cassava also shows great promise for ag-
ribusiness development in the Caribbean 

region, notably in the bakery, feed and bev-
erage industries. 

The opportunities for market penetration in-
clude the substitution of white potato prod-
ucts, such as French fries and hash browns, 
with Caribbean staples; the partial substi-
tution of wheat in all bakery products; and 
the development of restaurant franchises 
using Caribbean raw materials, including 
fruits, vegetables, fish and sauces.

The Fiji meeting benefited from the pres-
ence of representatives from IICA, the 
Caribbean Agribusiness Association, the 
Caribbean Export Development Agency 
(CEDA) and the Caribbean Network of 
Rural Women Producers (CANROP). The 
organisations were able to share their 
knowledge and experience in terms of pol-
icy, private sector development and link-
ing farmers to markets.

Both forums were attended by policymak-
ers and representatives from the farming 
and fishing industries in the Seychelles, an 
important tourist destination which is almost 
entirely dependent on imported food. “They 
wanted to learn about achievements in the 
Caribbean and Pacific in terms of linking 
agriculture to tourism, but they also had 
much to offer about their own experiences, 
particularly related to fisheries develop-
ment,” says Isolina. 

They wanted to learn about 
achievements in the Caribbean 
and Pacific in terms of linking 
agriculture to tourism, but 
they also had much to offer 
about their own experiences, 
particularly related to 
fisheries development
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Tourist tasting sugar cane
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MAKING POLICY ACCESSIBLE  
IN THE PACIFIC
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PROMOTING CLIMATE-SMART 
AGRICULTURE
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In September 2015, workshops on agricultural 
policy and regional agricultural knowledge 
management were held in Vanuatu. The 
two events were organised by Vanuatu’s 
Ministry of Agriculture and the European 
Union, with support from the Intra-
ACP Agriculture Policy Project and CTA. 
During the week, workshop participants 
also joined together for the launch of 
Vanuatu’s Agriculture Policy Bank. “The 
Policy Bank enables key agricultural 
information, such as policies, frameworks 
and plans, to be made easily available to 
farmers, entrepreneurs, policymakers, 
donors, development partners and other 
stakeholders,” said Moana Carcasses 
Kalosil, the Deputy Prime Minister of 
Vanuatu, at the launch. The Policy Bank 
will be particularly important in a country 
where 80% of the population live in rural 
areas. This process is being extended to 
other countries in the Pacific.

The Global Alliance on Climate-Smart 
Agriculture (GACSA) was established 
in New York at the 2014 UN Climate 
Summit. It brings together governments, 
international organisations, farmers’ 
groups, multinational companies and NGOs 
and has set itself the target of enabling 500 
million farmers to practice climate-smart 
agriculture by 2030. CTA immediately 
signed up to GACSA, with a commitment to 
promote knowledge sharing and successful 
climate-smart agriculture practices across 
ACP countries. Furthermore, CTA is now 
acting as a co-facilitator for two of GACSA’s 
three key action groups, on knowledge and 
the enabling environment. The Alliance 
provides a forum for building synergies 
with other partners in the efforts to scale  
up climate-smart agriculture in different 
parts of the world.

In August 2015, CTA co-convened a 
workshop in Naji, Fiji, with the Secretariat 
of the Pacific Community (SPC), CCAFS 
and World Fish, with participation from 
a diverse group of people with expert 
knowledge in fisheries, food production and 
climate issues. They identified plausible 
scenarios for Pacific food systems as 
the region comes to terms with changes 
in the climate. Among the outputs was 
Alternative Futures for the Pacific Food 
System, which summarises four scenarios 
for the region in 2030 and identifies key 
activities that should be undertaken 
in response. This is the first step in a 
collaboration which will be further developed 
as a contribution to regional and national 
policy development. It is hoped that these 
scenarios will catalyse new conversations 
which will lead to better policy-making.
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FOCUS ON CHEFS FOR DEVELOPMENT
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“F
ood tourism is big business in 
some parts the world, espe-
cially in Europe and United 
States, but it hardly exists in 

most ACP countries,” says CTA’s Isolina 
Boto. “So we decided to do something 
about it.” Two years ago, CTA and the 
Inter-American Institute for Cooperation on 
Agriculture (IICA) began talking to chefs in 
the Pacific and the Caribbean about pro-
moting closer links with food producers, 
and this gave rise to the idea of ‘Chefs for 
Development.’ 

Agritourism has the potential to increase the 
demand for local produce, reduce imports 
– the Caribbean and Pacific regions import 
90% of their food – and provide tourists with 
the opportunity to savour local food, cooked 
by local chefs in charismatic surroundings. 
“We want to attract chefs who not only make 
sophisticated food from local produce, but 
are keen to create sustainable links with lo-
cal producers, rather than rely on imported 
ingredients,” says Isolina.

CHEFS AND FARMERS, 
PERFECT PARTNERS?

In June 2015, 20 chefs and 20 farmers were 
brought together for a Buyers-Sellers Mart 
in Fiji, held during the 1st Pacific Agri-
Business Forum. Organised along the lines 
of a speed-dating event, the chefs and farm-
ers had 10 minutes to exchange ideas and 
discuss business opportunities. The farm-
ers learnt more about what chefs require, 

and the chefs learnt about the products 
farmers can supply. 

One of the Fiji Forum sessions, organised 
by leading chef and TV presenter Robert 
Oliver, focused on the need to upgrade 
farmers’ supply chains to larger hotels and 
resorts. CTA also brought together chefs 
from the Caribbean, Pacific and the 
Seychelles to present a series of case stud-
ies during the 2nd Caribbean Agribusiness 
Forum, held in Barbados in November 2015.

During 2015, CTA supported the creation 
of an online platform for Chefs for 
Development. This will enable chefs from 
across ACP countries to share their experi-
ences and establish links with producers. 
CTA also commissioned Robert Oliver and 
Tracey Berno to research and write a series 
of case studies about successful agri-tour-
ism adventures in Fiji and Samoa. These will 
be published in Chefs for Development – 
the Role of Chefs in Linking Agriculture to 
Tourism in the South Pacific – in 2016. 
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FOCUS ON CTA EVALUATION

I
n 2015, CTA underwent an external 
evalua tion, commissioned by the EC 
Direc tor ate-General for International Co-
operation and Development (DG DEVCO). 

“It came at a good time for us as it helped to in-
form discussions for the 2016–2020 Strategic 
Plan,” says Ibrahim Khadar, manager of the 
Learning, Monitor ing and Evaluation Unit.

The evaluation involved significant desk re-
search, a field interview programme with 
CTA staff and telephone interviews with over 
100 CTA partners. There was a particular-
ly good response from CTA’s strategic and 
programmatic partners. The focus of the 
evaluation was on CTA’s performance un-
der the 2011–2015 Strategic Plan. This was 
a period of change, with CTA introducing 
new areas of work related to policies and 
value chains. CTA also underwent consid-
erable institutional change, with a signifi-
cant turnover in staff. 

The evaluation analysed CTA’s performance 
using the following criteria: relevance, 

MAKING GOOD  
PROGRESS

efficiency, effectiveness, impact and sus-
tainability. As far as relevance is concerned, 
CTA could hardly have done better. The eval-
uation found that CTA’s work was “highly rel-
evant” to the ACP–EU Cotonou Agreement, 
under whose framework it operates. It found 
that a more regional approach, guided by 
CTA’s new business plans, as well as its wid-
er partnership strategy, had increased the 
organisation’s relevance. The evaluation also 
found increasing efficiency within CTA – 
mentioning, for example, the shift to elec-
tronic dissemination for the flagship Spore 

publication, as well as Web 2.0 training and 
social media activities.

Under the category of effectiveness, the 
evaluation found an increasingly positive, 
if still somewhat nuanced picture, citing a 
number of activities where the organisa-
tion had become more effective. Impact 
is often difficult to measure, but in broad 
terms the evaluation found that over the 
period of the 2011–2015 Strategic Plan, 
CTA had become “a more efficient and 
value driven organisation”. 

The report provided a set of useful recom-
mendations that CTA will address as part 
of the implementation of its new strategic 
plan. In its concluding remarks, the evalu-
ators highlighted CTA’s “commendable 
journey of institutional change and reinven-
tion” and encouraged the organisation to 
proceed with a greater sense of urgency 
and ambition, in particular by increasing 
its ability to deliver large-scale and more 
targeted interventions. 
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RESOURCES

OVERVIEW GRANT BUDGET 2015: STATEMENT OF REVENUE AND EXPENSES

GRANT ORIGINAL BUDGET (1) REVISED BUDGET (2) (3) EXPENDITURE CARRY FORWARD UNSPENT BUDGET

EDF Operational Grant

Operational Grant - Staff Expenditure 4,990,000 4,990,000 4,978,235 0 11,765

Operational Grant - Operating Expenditure 1,266,000 1,266,000 1,133,192 0 132,808

Total Operational Grant 6,256,000 6,256,000 6,111,427 0 144,573

EDF Action Grant, Year 1

Policies, Markets & ICT 4,604,000 4,604,000 1,798,067 2,805,933 0

Knowledge Management & Communication 3,182,584 3,182,584 1,784,300 1,398,284 0

Learning, Monitoring & Evaluation 367,000 367,000 87,297 279,703 0

Total Action Grant, Year 1 8,153,584 8,153,584 3,669,664 4,483,920 0

EDF Action Grant, Year 2

Policies, Markets & ICT 5,391,779 3,047,326 2,853,519 0 193,807

Knowledge Management & Communication 3,921,294 1,684,063 1,564,719 0 119,344

Learning, Monitoring & Evaluation 490,068 281,277 282,028 0 -751

Total Action Grant, Year 2 9,803,141 5,012,666 4,700,266 0 312,400

Other Grants

EU Intra ACP Agricultural Development Programme 2,100,000 738,484 532,169 206,315 0

Non-EDF Grants 3,384,628 372,867 70,851 302,016 0

Total other Grants 5,484,628 1,111,351 603,020 508,331 0

* The unaudited figures are preliminary and may be subject to accounting of audit adjustments

Notes:
(1) The budget of the other grants contains the initial amount pledged
(2) The revised budget of the EDF Action Grant, Year 2 is the result of the budget, minus the expenditure in the previous year 
(3) The revised budget of the Other Grant is the result of the received funds minus the expenditure in the previous years

BUDGET AND FINANCE
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INTERNAL ORGANISATION & PERSONNEL
List of staff members in 2015
Director’s office
Michael Hailu, Director
Deborah Kleinbussink, Executive Assistant/Board 
Secretary

Brussels Office
Isolina Boto, Manager of Brussels Office
Angeles Salvador, Project Assistant (from Wa
geningen office)

Knowledge Management & Communi-
cation (KMC) Programme
Thierry Doudet, Programme Manager
Stéphane Gambier, Sr Programme Coord/
Communication
Paul Neate, Sr Programme Coord/Communication
Chris Addison, Sr Programme Coord/Knowledge 
Management
Krishan Bheenick, Sr Programme Coord/Know
ledge Management
Thérèse Burke, Programme Coord/Marketing
Murielle Vandreck, Programme Coord/Publications
Thierry Lewyllie, Programme Coord/Web
Anne Legroscollard, Associate Programme Coord/
Communication
Bianca Beks, Associate Programme Coord/
Publications
Mirjam Bos, Administrative Assistant
Merche Rodriguez, Project Assistant
Evelyne Kort-Nerincx, Administrative Assistant
Gabriela Gonçalves Bahre, Data Assistant
Husna Yagoub, Data Assistant
Lidia Lamers, Data Assistant

Policies, Markets & ICT (PMI) Pro-
gramme
Lamon Rutten, Programme Manager
Judith Ann Francis, Sr Programme Coord/S&T Policy
Giacomo Rambaldi, Sr Programme Coord/ICT
Youssouf Camara, Sr Programme Coord/Ag. Pol
icy & Value Chains

Juan Cheaz, Sr Programme Coord/Ag. Policy & 
Value Chains
Oluyede Ajayi, Sr Programme Coord/ARD Policy
Vincent Fautrel, Sr Programme Coord/Value Chains
Ken Lohento, Programme Coord/ICT
Benjamin Addom, Programme Coord/ICT
Armelle Degrave, Associate Programme Coord/
Administration
Marloes Pals, Project Assistant
Marion van Boven, Project Assistant
Emil Jejov, Project Assistant
Caroline Andriessen, Project Assistant
Carolina van Loenen, Project Assistant

Learning, Monitoring and Evaluation 
(LME) Unit
Ibrahim Khadar, Unit Manager
Tarikua Getachew Woldetsadick, Associate Pro
gramme Coord/LME
Raya Dekkers, Administrative Assistant
Annemiek Leuvenink, Project Assistant

Financial Control
Carmen Broeders, Financial Controller 

Corporate Services
Pascal Deleu Human Resources Officer, acting 
Head Corporate Services
Christine Webster, Sr Procurement and Grants 
Officer
Martijn Van der Burgt, Sr Finance Officer
Christèle Coutureau, Human Resources Associate
Julia Nijhof, Human Resources Assistant
Gema Fernandez-Albujar, HR Administrative 
Assistant
Igor Biskupic, IT Officer
Louis Kolkman, IT Technician
Anastasia Armeni, Chief of Accounts
Serge Adolph, Accounts Payable Assistant
Marco Van Maurik, Accounts Payable Assistant
Benjamin Moy, Budget Assistant
Adrianus Biemans, Caretaker
Thomas Mendo-Essiane, Messenger/Driver
Manuela van Betuw, Receptionist

Project staff members:
Yihenew Zewdie Lemma, Sr Technical Advisor 
Policies & Markets
Samson Vilvil Fare, Assoc. Programme Coord/
ARD Policy
Antonella Piccolella, Jr Programme Assoc. PGIS
Nawsheen Hosenally, ICT4Ag Assistant
Alberto Pallecchi, Web 2.0 & Social Media Assistant
Minielle Tall, Associate Programme Coord/Media 
& Communication
Marion Girard Cisneros, Associate Programme 
Coord/Web Content Management
Isaura Lopes Ramos, Jr Programme Assoc. KM
Mikaïla Issa Abramane, Jr Programme Assoc. 
Social Media
Eva Huet, Jr Programme Assoc. LME
Silvana Summa, Jr Associate Intranet Coord.
Lebo Mofolo, Jr Programme Associate Policy 
Development Briefings
Interns : Ana Brindusescu, Mikaïla Issa Abra-
mane, Laureene Reeves Ndagire, Jean-Claude 
Nduwimana, Eva Huet, Hermann Tossou, Tobi-
as Hiemstra, Romain Leyh, Jouaïryatou Wague, 
Kellie Koo, Israel Biony, Yentyl Williams, Manongi 
Masham, Mariana Alina Moglan.

Staff members who left CTA in 2015
Elisabeth Carrio, Financial Controller by interim 
(end March)
Juma Lumumba, IT Officer (mid March)
Ellen Mulder, Project Assistant (end April)
Minielle Tall, Associate Programme Coord/Media 
& Communication (end August)
Thérèse Burke, Programme Coord/Marketing (mid 
September)
Alberto Pallecchi, Web 2.0 & Social Media Assis
tant (end September)
Youssouf Camara, Sr Programme Coord/Ag. Pol
icy & Value Chains (mid October)
Nawsheen Hosenally, ICT4Ag Assistant (mid 
November)
Lidia Lamers, Data Assistant (end December)
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IMPACT STORIES
“We the Maasai people of Tanzania are now getting connected be-
cause of your CTA Web 2.0 training. As the election are approaching 
news are getting spread through social media and we are glad to 
have the knowledge enshrined in us. Thank you CTA.”

Mosses Ndiyaine, Tanzania

“I wish to express my sincere appreciation to CTA for all the wonderful 
publications that you are sending to me. Your publications have been 
of great benefit to me and my community. This year I decided to put 
into practice what I’m learning from your publications. I decided to 
establish a plant nursery where I started raising seedlings of mango, 
banana, mahogany, guava, date palm, bitter leaf, moringa and paw-
paw. I also established a small moringa farm for the processing of its 
leaf and seeds. As time goes on, all these seedlings will be distributed 
to the members of my community for planting in order to reduce the 
effects of desertification, draught, unemployment, global warming, 
etc. I hope and pray that you will continue to support people less 
privileged especially in ACP countries. Thank you.”

Bima S. Umar 

“Thank you for inviting us to attend the recent PIURN workshop in Nadi 
on Improving Food and Nutrition Security Outcomes – What Role for 
Universities in the Pacific? We really appreciated it and found it very 
enticing. What we got out of the workshop was that it has generated 
great interest on food security and nutrition security in PNG. In fact, 
we the PNG group are talking on how we can move forward on it. (…). 
At PNG UNRE (University of Natural Resources and Environment) we 
are now preparing to have Food Security and Nutrition Centre which 
will cater for our much anticipated Postgraduate programme. The idea 
is fully supported by the Management (the Vice Chancellor) and we 
are moving forward with it.”

Dr. Aisak Pue, Papua New Guinea

“Thanks to CTA’s financial support, in March 2015 I participated in the 
distance-learning course “Innovative Collaboration for Development” 
offered by the United Nations Institute for Training and Research 
(UNITAR), FAO and CTA. CTA offers this opportunity to would-be Web 
2.0 and social media trainers in an effort to build capacity within host 
organisations to ensure adoption and replication of its curriculum. 
In fact, this course furthered my knowledge of Web 2.0 and social 
media and how best to use them. What a life-changing experience 
it has been! I hope many young people in developing countries will 
take advantage of this amazing combination of career-changing 
courses. And if you’re not convinced, I’m here to prove the value of 
this: because of the Web 2.0 and social media training, I am now the 
deputy director of public relations and information for my institution. 
I’m sure the courses can help you realise your career potential too.”

Mohamed Muse Hassan, SIMAD University, Somalia

“I am very happy to read Spore 171 which deals with the environment 
and gender in the South. This publication strengthens us in our beliefs 
that women are not involved in environmental policy. Therefore, we 
involved women in promoting peace and the environment by training 
them in growing trees in order to improve agricultural practices and 
fight against climate change. We are going to focus on agricultural 
productivity so women can address food insecurity. Our support to 
these women is a must if we want to preserve the environment.”

Herman Matabaro, Sud Kivu, DRC



February
CTA and the Eastern African Council (EAGC) 
launch a project to enhance structured grain 
trade in Eastern Africa. The project unveils 
new innovations, including use of informa-
tion and communication technologies (ICTs) 
in trade through the EAGC  Regional Agri-
cultural Trade Intelligence Network, and 
inauguration of the first regional knowledge 
platform on food grains and development 
of an e-learning grain trade platform. The 
project also offers scholarships for study of 
structured trade to boost knowledge and 
skills in the area.

 A YEAR
IN REVIEW

August 
CTA publishes and issue of ICTUpdate - 
More than Mobile. It covers a number of 
communication approaches, such as radio 
and print, run in conjunction with mobile 
phone technology. Articles also emphasise 
the knowledge management linkages in us-
ing ICTs with extension and research.

July
CTA is granted Inter-Governmental Or-
ganisation Status at the United Nations 
Framework Convention on Climate Change 
(UNFCCC). The new Inter-Governmental 
Organisation Status accorded to CTA is set 
to increase the Centre’s visibility in global 
climate change policy processes. The move 
is also likely to strengthen CTA’s hand in its 
attempts to achieve a sharper focus for agri-
culture in climate change negotiations.

July
A consortium led by CTA is awarded grant 
by The Netherlands Space Office (NSO) to 
implement a project that will harness ICTs 
to supply extension advice in Uganda. The 
Market-led, User-owned ICT4Ag Enabled 
Information Service (MUIIS) project, which 
runs from 2015 to 2018, will use data gen-
erated by satellite to improve production 
and marketing prospects for producers in-
volved in three value chains – maize, soya 
beans and sesame. 

July
CTA co organizes with PIPSO and SPC the 
Agribusiness Forum: Linking the agrifood 
sector to the tourism-related markets in 
Fiji. This three-day event aims at exploring 
opportunities for increasing rural revenues 
and improving local health by promoting 
agribusiness linked to the tourism sector. 

May
CTA is honoured in the prestigious 2015 
World Summit on the Information Society 
(WSIS) Project Prizes. The Centre wins the 
e-agriculture category for its youth and ICT 
programme – Agriculture, Rural Develop-
ment and Youth in the Information Society 
(ARDYIS). CTA’s ARDYIS entry is pro-
claimed winner of the e-agriculture catego-
ry. The prize marks the third time that CTA 
has won a WSIS award.

March
CTA attends and presents the P3DM 
(Participatory 3D Mapping) process at 
an information meeting organised by 
Drone-Solutions (European Space Agen-
cy, ESA) for the benefit of a delegation 
from “The National Agency for Great 
Green Wall” from Nigeria.



 A YEAR
IN REVIEW

December
The new Spore website is launched. More 
interactive, it aims at focusing on innova-
tions that are taking place to transform ag-
riculture as an engine for inclusive growth. 
It has new sections such as health and nu-
trition and blue economy, a press review, 
high level interviews, regional pages and 
an opinion section (spore.cta.int).

December 
During CoP 21, CTA and the CGIAR Re-
search Program on Climate Change, Agri-
culture and Food Security (CCAFS) jointly 
organise a session – Scaling up innovative 
approaches to climate-smart agriculture 
in Africa – which showcases practical and 
sustainable technologies for small-scale 
farmers in combating the effects of shifting 
weather patterns, as well as tools, policies 
and finance mechanisms that can help to 
foster this approach.

December
CTA co-organizes the first African edition of 
the Global Forum for Innovations in Agricul-
ture (GFIA Africa). it explores the continent’s 
strong potential for tapping into science, 
technology and innovation that can revo-
lutionise agricultural production and trade.

November 
CTA together with its partners organises the 
Caribbean-Pacific Agri-Food Forum in Bar-
bados on building effective public-private 
partnerships. It identifies a range of key 
challenges and innovative solutions as part 
of an ongoing campaign aimed at ensuring 
that rural communities can benefit from the 
strong potential offered by adopting an agri-
business approach in island communities.

October-December
CTA organizes 13 National Workshops 
“Building the Evidence Base on the Agri-
culture Nutrition Nexus” in 8 African – Cam-
eroon, DRC, Ghana, Mali, Malawi, Rwanda, 
Sudan, Zambia; 2 Pacific (Kiribati and Sa-
moa) and 3 Caribbean (Haiti, St Lucia and 
Suriname) countries.

September
CTA launches Embracing Web 2.0 and 
Social Media: A life-changing pathway for 
agricultural development actors. It provides 
testimonies on how Web 2.0 and social me-
dia are contributing to better engagement 
of stakeholders in policy dialogue and ad-
vocacy, marketing and the provision of in-
formation services and is based on 18 case 
studies drawn from across African, Carib-
bean and Pacific (ACP) countries.



The Technical Centre for Agricultural and Rural Cooperation (CTA) 

is a joint international institution of the African, Caribbean and Pacific (ACP) Group  

of States and the European Union (EU). Its mission is to advance food and nutritional 

security, increase prosperity and encourage sound natural resource management in ACP 

countries. It provides access to information and knowledge, facilitates policy dialogue and 

strengthens the capacity of agricultural and rural development institutions and communities.

CTA operates under the framework of the Cotonou Agreement and is funded by the EU.
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